
Appendix 1 
Coventry Local Area Agreement 

Half-Year Performance Report 2009/10 
 

Structure of this report: This report has three levels. Each Local Area Agreement Indicator has a report card. 
These are grouped by Sustainable Community Strategy Theme and prefaced by a theme summary. The report 
is headed by an overall summary. 
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Overall Summary 
 

Sustainable Community Strategy Theme 

A prosperous Coventry with a good choice of jobs and business opportunities for 
all the city's residents 

Page 5 

The recession continues to impact on the rate of progress against the indicators under this theme. This is 
making it difficult to make significant improvement against the targets despite the range of focused activity and 
interventions in place. Despite the time delays experienced in obtaining data, current information suggests that 
we are making good progress towards the target of 77.2% of all 19 year old having a level 2 qualification by 
2010/11. The proportion of population with a level 3 or 4 qualification is below target although there has been 
some improvement at level 3 and an increase in the number of adults currently studying for a level 3 
qualification.  Reducing the number of 16 – 18 years olds who are NEET (not in education, training or 
employment) remains a priority for the city and further funding has been made available to provide much 
needed placements to graduates and NEETs by March 2011.  Worklessness has risen in the city with 14.5% 
working age people on out of work benefits. There has been increased activity to reduce the flow of people 
onto benefits and training and support provided to help people to return to sustainable employment in a tighter 
and more competitive market.  
People of Coventry living longer, healthier, independent lives  Page 13 

Under 18 conception rates, stopping smoking and Chlamydia screening continue to be the main areas of 
concern with significant progress still needed to achieve targets. Teenage conception rates have improved 
slightly, however the termination rate is rising which indicates a low take up of contraception. A significant 
number of initiatives are being planned to address this, however they will need to be delivered on a large scale 
and there will be a time lag before any improvements are realised. Work is continuing to embed Chlamydia 
screening into core services and to take advantage of opportunistic screening venues. Work is also underway 
to improve the number of smoking quitters with a number of initiatives planned to boost the results including 
lifestyle tariffs to stimulate the provider market.  It is currently predicted that the target for the number of 
eligible people receiving self directed support will be achieved as will the number of problem drug users into 
effective treatment. 
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A safer more confident Coventry Page 23 

Most of the indicators under this theme are on track to meet targets with the exception of serious violent crime. 
Changes in definition in 2008/09 for serious violent crime has meant that it is difficult to fully understand the 
exact position, however, all  agencies clearly acknowledge violent crime including alcohol related violence and 
domestic violence and abuse are key areas for focus over the coming years. Assault with injury crime has 
been affected more positively by the definition changes and has decreased in part due the fact that some 
crimes that would previously be recorded are now classified as serious violent crime. There continues to be a 
reduction in the rate of first time offenders to the Youth Justice System and in the rate of re-offending by young 
offenders. 
Making Coventry's streets, neighbourhoods, parks and open spaces attractive and 
enjoyable places to be 

Page 31 

Street cleanliness continues to show a steady improvement and levels of litter have reduced. It is currently 
predicted that the highest score of "very effective" will be achieved for the work to reduce fly tipping in the city. 
There has been a 5% reduction in fly tips and a 5% increase in enforcement activity as compared to the same 
period last year. There have also been a series of successful prosecutions. Focus for the future will be on 
reducing domestic fly tipping which tends to be more random in nature and therefore more difficult to detect 
and apprehend offenders.   
Ensuring that children and young people are safe and enjoy, achieve and make a 
positive contribution in Coventry  

Page 35 

The stability of placements of looked after children is continuing to improve and foster carers are increasingly 
offering permanent homes to their child through fostering or adoption. At the half year the percentage of initial 
assessments for children's social care carried out within 7 days was 71.2% which was below target of 75%. 
The main risk to maintaining and improving this performance relate to vacancies and staff turnover and a 
number of recruitment initiatives are in place. Provisional attainment results for 2009 shows for Early Years 
Foundation Stage the good performance achieved in 2008 has been sustained and targets achieved. At key 
stage 2 there was a small decrease at level 4+ English and maths and at the higher level 5 a good 
improvement in maths while performance was maintained in English. At GCSE level there was an increase of 
5.8% in the proportion of students achieving 5 GCSE's A*- C (including English and maths). Performance of 
Looked After Children continues to be an area for focused activity with 8.2% achieving 5 or more A* - C 
GCSE's including English and maths falling short of the target of 12.5%.  
A good choice of housing to meet the needs and aspirations of the people of 
Coventry 

Page 53 

The economic downturn has had a significant impact on the development industry in Coventry. The latest 
figure of 680 net additional dwellings completed in 2008/09 is sill provisional and although an increase on the 
figure reported at the year end is still considerably lower than the previous two years. The economic situation 
is likely to continue at least into the beginning of 2010 and completions may well fall further during the next 
twelve months. The Council is working closely with developers and will be well placed to deliver high levels of 
growth once the economy picks up. 

Making places and services easily accessible for Coventry people Page 57 

Good progress is being made in reducing the number of children who travel to school by car. We are not yet 
able to report whether there have been reductions in congestion as data is not yet available although some 
good progress has been made. One impact of the current economic climate is a reduction in the number of 
vehicles on the road.  
A creative active and vibrant Coventry Page 61 

The Physical Activity Strategy has been adopted for the city and an action plan is being developed. The Active 
People Survey is used to measure adult participation in sport and active recreation. Results are measured 
over a period of two years and whilst initial surveys suggested good progress, the most recent interim survey 
suggests that this progress may not have been maintained. The annual Tell Us Survey is used to measure 
young people's participation in positive activities. Only two schools participated in the survey in 2008/09 and 
the result of 67% is not thought to be representative, as a result the target for 2009/10 will be challenging. 
Plans are in place to provide a greater range of positive activities in 2009/10 consulting young people about 
the activities they want and working to deliver them.   
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A more equal Coventry with cohesive communities and neighbourhoods Page 65 

Strategic work to improve the quality and co-ordination of consultation and involvement activities across the 
city is continuing, The Council has set up a consultation advisory service and a network of practitioners, which 
will promote joint working with partners. Local people have been recruited to take part in decision making 
activities. Research has been commissioned to better understand and engage with faith communities. A half 
year report on progress with equality outcomes with be going to Cabinet Member Finance and Value for 
money in January 2010. 
Improving Coventry's environment and tackling climate change Page 67 

Data on CO2 emissions is provided on an annual basis, although the substantial time lag means that it will not 
be possible to comment on performance in relation to the LAA targets until June 2010. The latest data is for 
2007 and this shows a 7.6% reduction against the baseline. The three bin collection system for waste 
commenced in September 2009 and is now well underway. Initial indications are positive and raw data 
suggests a significant decrease in residual waste collected since the commencement of the scheme. 

 
Note:  In the theme summary reports, a colour rating is shown for each indicator- 
Rate of progress compared to previous performance – green where good progress is being made, red            
where it is not. 
Local Area Agreement target – green where 2009/10 target is expected to be met, red where it is not.  
Grey where information is not available and we are unable to estimate. 
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