Appendix 1
PREnE Coventry Local Area Agreement

Half-Year Performance Report 2009/10

Structure of this report: This report has three levels. Each Local Area Agreement Indicator has a report card.
These are grouped by Sustainable Community Strategy Theme and prefaced by a theme summary. The report
is headed by an overall summary.
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Overall Summary

Sustainable Community Strategy Theme

A prosperous Coventry with a good choice of jobs and business opportunities for Page 5
all the city's residents

The recession continues to impact on the rate of progress against the indicators under this theme. This is
making it difficult to make significant improvement against the targets despite the range of focused activity and
interventions in place. Despite the time delays experienced in obtaining data, current information suggests that
we are making good progress towards the target of 77.2% of all 19 year old having a level 2 qualification by
2010/11. The proportion of population with a level 3 or 4 qualification is below target although there has been
some improvement at level 3 and an increase in the number of adults currently studying for a level 3
gualification. Reducing the number of 16 — 18 years olds who are NEET (not in education, training or
employment) remains a priority for the city and further funding has been made available to provide much
needed placements to graduates and NEETs by March 2011. Worklessness has risen in the city with 14.5%
working age people on out of work benefits. There has been increased activity to reduce the flow of people
onto benefits and training and support provided to help people to return to sustainable employment in a tighter
and more competitive market.

People of Coventry living longer, healthier, independent lives Page 13

Under 18 conception rates, stopping smoking and Chlamydia screening continue to be the main areas of
concern with significant progress still needed to achieve targets. Teenage conception rates have improved
slightly, however the termination rate is rising which indicates a low take up of contraception. A significant
number of initiatives are being planned to address this, however they will need to be delivered on a large scale
and there will be a time lag before any improvements are realised. Work is continuing to embed Chlamydia
screening into core services and to take advantage of opportunistic screening venues. Work is also underway
to improve the number of smoking quitters with a number of initiatives planned to boost the results including
lifestyle tariffs to stimulate the provider market. It is currently predicted that the target for the number of
eligible people receiving self directed support will be achieved as will the number of problem drug users into
effective treatment.




A safer more confident Coventry Page 23

Most of the indicators under this theme are on track to meet targets with the exception of serious violent crime.
Changes in definition in 2008/09 for serious violent crime has meant that it is difficult to fully understand the
exact position, however, all agencies clearly acknowledge violent crime including alcohol related violence and
domestic violence and abuse are key areas for focus over the coming years. Assault with injury crime has
been affected more positively by the definition changes and has decreased in part due the fact that some
crimes that would previously be recorded are now classified as serious violent crime. There continues to be a
reduction in the rate of first time offenders to the Youth Justice System and in the rate of re-offending by young
offenders.

Making Coventry's streets, neighbourhoods, parks and open spaces attractive and Page 31
enjoyable places to be

Street cleanliness continues to show a steady improvement and levels of litter have reduced. It is currently
predicted that the highest score of "very effective" will be achieved for the work to reduce fly tipping in the city.
There has been a 5% reduction in fly tips and a 5% increase in enforcement activity as compared to the same
period last year. There have also been a series of successful prosecutions. Focus for the future will be on
reducing domestic fly tipping which tends to be more random in nature and therefore more difficult to detect
and apprehend offenders.

Ensuring that children and young people are safe and enjoy, achieve and make a Page 35
positive contribution in Coventry

The stability of placements of looked after children is continuing to improve and foster carers are increasingly
offering permanent homes to their child through fostering or adoption. At the half year the percentage of initial
assessments for children's social care carried out within 7 days was 71.2% which was below target of 75%.
The main risk to maintaining and improving this performance relate to vacancies and staff turnover and a
number of recruitment initiatives are in place. Provisional attainment results for 2009 shows for Early Years
Foundation Stage the good performance achieved in 2008 has been sustained and targets achieved. At key
stage 2 there was a small decrease at level 4+ English and maths and at the higher level 5 a good
improvement in maths while performance was maintained in English. At GCSE level there was an increase of
5.8% in the proportion of students achieving 5 GCSE's A*- C (including English and maths). Performance of
Looked After Children continues to be an area for focused activity with 8.2% achieving 5 or more A* - C
GCSE's including English and maths falling short of the target of 12.5%.

A good choice of housing to meet the needs and aspirations of the people of Page 53
Coventry

The economic downturn has had a significant impact on the development industry in Coventry. The latest
figure of 680 net additional dwellings completed in 2008/09 is sill provisional and although an increase on the
figure reported at the year end is still considerably lower than the previous two years. The economic situation
is likely to continue at least into the beginning of 2010 and completions may well fall further during the next
twelve months. The Council is working closely with developers and will be well placed to deliver high levels of
growth once the economy picks up.

Making places and services easily accessible for Coventry people Page 57

Good progress is being made in reducing the number of children who travel to school by car. We are not yet
able to report whether there have been reductions in congestion as data is not yet available although some
good progress has been made. One impact of the current economic climate is a reduction in the number of
vehicles on the road.

A creative active and vibrant Coventry Page 61

The Physical Activity Strategy has been adopted for the city and an action plan is being developed. The Active
People Survey is used to measure adult participation in sport and active recreation. Results are measured
over a period of two years and whilst initial surveys suggested good progress, the most recent interim survey
suggests that this progress may not have been maintained. The annual Tell Us Survey is used to measure
young people’s participation in positive activities. Only two schools participated in the survey in 2008/09 and
the result of 67% is not thought to be representative, as a result the target for 2009/10 will be challenging.
Plans are in place to provide a greater range of positive activities in 2009/10 consulting young people about
the activities they want and working to deliver them.




A more equal Coventry with cohesive communities and neighbourhoods Page 65

Strategic work to improve the quality and co-ordination of consultation and involvement activities across the
city is continuing, The Council has set up a consultation advisory service and a network of practitioners, which
will promote joint working with partners. Local people have been recruited to take part in decision making
activities. Research has been commissioned to better understand and engage with faith communities. A half
year report on progress with equality outcomes with be going to Cabinet Member Finance and Value for
money in January 2010.

Improving Coventry's environment and tackling climate change Page 67

Data on CO2 emissions is provided on an annual basis, although the substantial time lag means that it will not
be possible to comment on performance in relation to the LAA targets until June 2010. The latest data is for
2007 and this shows a 7.6% reduction against the baseline. The three bin collection system for waste
commenced in September 2009 and is now well underway. Initial indications are positive and raw data
suggests a significant decrease in residual waste collected since the commencement of the scheme.

Note: In the theme summary reports, a colour rating is shown for each indicator-

Rate of progress compared to previous performance — green where good progress is being made, red
where it is not.

Local Area Agreement target — green where 2009/10 target is expected to be met, red where it is not.
Grey where information is not available and we are unable to estimate.
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Theme Summary =B

Sustainable Community Strategy Theme

1. A prosperous Coventry with a good choice of jobs and business
opportunities for all the city's residents

NI No. LAA Indicator Progress Target
0&/03

NI 079  Achievement of a Level 2 qualification by the age of 19 'g:qp;;c;cend
NI 164 Proportion of population aged 19-64 for males and 19-59 for A

females qualified to at least Level 3 or higher Annual

NI 117 16 to 18 year olds who are not in education, training or
employment (NEET)

NI 152  Working age people on out of work benefits

NI 165 Proportion of population aged 19-64 for males and 19-59 for
females qualified to at least Level 4 or higher

NI 171  New business registration rate NA Reported
Annually
Overall Clearly, the recession continues to impact on the rate of progress against the
=) indicators. This is making significant improvements against the targets difficult despite
rogress . range of increased focus, activity and interventions by The Economy Leaming Skills

and Employment { ELSE) theme group.

The data for the percentage of 19 year olds achieving a Level 2 qualification is not
expected until Februans- March 2010, Howewer, the wiork to date suggests that we are
on track to meet the 201011 target of 77 2%

There has been a substantial increase in the number of adults studying for Level 3
qualifications. While we are under target, progress is happening in the right direction,
and data time lags and data issues also need to be taken into account. The most
marked increase is in the number of adults undertaking advanced apprenticeships
(Level 3 equivalent) which has risen by 89% . Enrclments on Train to Gain have risen
maore than fourfold, and since April 2009 another 50 employers hawve signed up to the
Government's Skills Pledge.

Half - Year Report 2009/10



Theme Summary =i

Sustainable Community Strategy Theme

1. A prosperous Coventry with a good choice of jobs and business
opportunities for all the city's residents

Overall A variety of LSC funded training programmes have further assisted in reducing the NEET
lewels for prionty groups; Males from 57% to 52%; Teenage parent NEETs from 62 6%

Prog eSS to42% and Care Leaver NEETS from 33 7% to 29%. Reducing the number of NEETs
still very much remains a priority for the city and the availability of £550,000 funding from
the Local Public Service Board will provide much needed, valuable placements to
graduates and NEETs by March 2011.

To tackle worklessness, the ELSE Theme Group has increased activity to reduce the
flowe of people onto benefits and provide employment support and training to enable the
most disadvantaged, new customer groups, and young people to return to sustainable
employment in a tighter and more competitive labour market. While the data shows an
increase in the number of people claiming JSA, evidence also shows that in Coventry wie
are succesding in moving these people off benefits quickly.

An updated figure for 2008/08 is showing a similar position in the level of people in the
city with & Level 4 qualification. However, issues remain over the data source and
collection process. Following the development of the delivery plan a number of actions
have been identified to increase the number of local people trained to receive a Level 4
qualification.

Across Coventry, there s a range of activity aimed at supporting individuals into
business, and providing assistance to existing businesses. At the half year 200810 the
Enterprising Coventry Programme had supported 77 new business start-ups to
commence trading and had provided assistance to 101 existing businesses across the
city. Over time, this support is likely to impact upon VAT registration rates. The next
release of VAT registration rates is due at the end of 2009, and this will provide data for
2008,

*When LAAS were refreshed in early 2008, the government recognised that M1 152 & NI 171 would
be particularly affected by the current economic climate and as predicting future trends would be
difficult, targets were not reviewed for 2008/09 but will form part of the discussions for the refresh of
the LAA In early 2010,

Half - Year Report 2009/10



Report Card for NI 79 Achievement of a Level 2 qualification by the age of 19

SC5 Theme 1 - A prosperous Coventry with a good choice of jobs and business opportunities for all
the city's residents

Priority. Increase achievement of Level 2 qualifications and above

What we've achieved

At 70% (for 2007/08) Coventry is joint 6th in the

" e gon 77 2% ‘iﬁeﬁt Midla}ngﬁ rehgi%n with guﬂlweaifl (tot?;;:urf 14dL0caI
B o703 2% T uthorities). The highest is Solihull at 77% an
A lowest is Sandwell at 63%

L2 at 19 West Midlands 2007/08 — 75%

L2 at 19 England 2007/08 —77%

(ME There is a disparity in the way Regional and
MNational figures for Level 2 are calculated
compared with the calculation at the local authority
lewel The two databases are published separately
and are not directly comparable)
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10 The Level 2 school performance (5 GCSE A*-C)

% % E g % % % % rose substantially by 4.7 percentage points in
g 8 9 g9 g g = = 2006/07 and 8.1 percentage points in 2007/08.
This improvement will feed through into the
Acaderic Year 200910 performance for M 79 This, plus an
Data for academic year 2008/09 not expected increasing focus on Level 2 Qualification at
until February - March 2010, colleges and a 66% success rate for
, apprenticeships (Level 2) should enable the
W High is good @ LAA Targets 2010011 target of 77 2% to be met.

Baseline: 65 2% / Academic Year 2005/08

What next

The following activities will contribute towards achieving our target: setting minimum thresholds for Lewvel 2
delivery for 16-19 year olds at individual college levels, targeting funding at Level 2 priorities in preference
to non accredited qualifications, increasing Apprenticeship Framewaork completion rates for 16-18 year
olds, increasing the achievement of 5 A™-C GCSE at 15116, increasing the number of pre-entry
programmes and the progression from these programmes to Level 2 achievements and further work to
raise the success rates of males and any other underperforming groups.

Owerall numbers of Coventry residents (all ages) on apprenticeship programmes has increased by 25%
from 1400 2008/07 to 1745 2008/08. However the number of 16-18 year old apprentices had fallen by
10% to 836 Partners offering apprenticeships to 16-18 year olds would impact on the Level 2 target and
of course the NEETS.

Half-Year Report 2008/10



Froportion of population aged 18-64 for males and 19-59 for
REpDI‘t Card for NI 164 females qualified to at least Level 3 or higher

=SC5 Theme 1 - A prosperous Coventry with a good choice of jobs and business opportunities for all
the city's residents

Priority: Increase achieverment of Level 2 qualifications and above

I What we've achieved
e Based on the Annual Population Sunvey 2008, -

i s T g 2008 2007
i Warwickshire 53.3% 54.4%

il s S, Wiest Midlands 45 2% 44 8%

4.8 England 49.5% 49.0%
Coventry 43 0% 46 8%
« Early indications suggest that A Level results
(equivalent to Level 3) have remained high
«The number of Coventry adults studying full Level
3 courses at college of FE has increased to 812 in
2007708 (an increase of 20% compared to
2004/05)
«Coventry adult residents undertaking advanced
apprenticeships (Level 3 equivalent) have
increased to 459 (increase of 89%) compared to
242 in 2007/08
Catlmtley Tiau: + The enralment on Train to Gain (TTG) for
Coventry residents has risen from 988 [(2006/07) to
4630 (2008/09) whilst the majority of TTG is

44.6%

#3.6% 43.9%
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. B High is good d LAA Targets targeted to Level 2 achievement approximately 800
. enrolments are for Level 3
. « 153 Employers have signed up the government's
Baseline: 47 7% / Calendar Year 2006
: Skills Pledge, an increase from 103 in April 2009,
What next

Further work will be undertaken during 2009/10 to promaote the Skills Pledge to local employers and
increase take up.

Further work will be undertalken during 2009/10 to take worl forward and develop the inward investment
protocol further to ensure early identification of employment opportunities and skill requirements of new
developments/investments.

Implement and co-ordinate the Six Month Training offer with colleges: the provision under this offer will be
targeted at labour market opportunities and will offer intensive skills support for those facing significant
skills barriers that prevent them from entering employment. The focus will be on providing accredited and
approved training at Level 2 and Level 3.

Implement and co-ordinate the young person guarantee - work focused training element. People aged
18-24yrs willl be able to undertale full time training up to six months which will focus on delivering full Level
Z and full Level 3 economically valuable gualifications.

Fartners offering advanced apprenticeships particularly for the age group 19-24 (ME the 25+
apprenticeship budget for 200910 is severely reduced in order to focus government spend on 16-18 year
olds).

Half-Year Report 2008/10



REpDI‘t Card for NI 117 ;SEtE%S wear olds who are not in education, training or employment

SC5 Theme 1 - A prosperous Coventry with a good choice of jobs and business opportunities for all
the city's residents

Feduce the number of school leavers who are not in education, employment or training

Friority: (NEETs)

What we've achieved

8.7% 8.7% NI 117 Is measured at November/December/January
P gach year The target was achieved for the 2008/9.
There have also been reductions in the proportion of
males in NEET group from 7% to 52%. Teenage
parent NEET rate has fallen from 69 6% to 42% and
iCare Leaver NEET rate has fallen from 33.7% to
29%.

LS5C funded training in construction (Yhitefriars) has
assisted in reducing male NEET levels. LSC funded
homestudy for Teen Parents (busymumimy) and
iZhildrens funded Arts for Leaming programme have
assisted in reducing Teen parent NEET levels.

L3 5pJo feah 21-9T JO %

iZhildrens funded Chill Out Flus programme has
helped reduce drop out from education and Childrens
e P funded Into EET has also helped in reaching out to

2009/10 Quarter 2 Position MEETs in pricrity areas of the City.
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Baseline: 6.8% 7 2007/08

What next

The current recession is making further progress difficult. A 9.1% reduction in Connexions Budget, whilst
universal and statutory services will be maintained, will adversely affect services to NEET and potential
MEET groups. At present it looks unlikely that the 200910 target will be achieved although it looks
possible to achieve similar or improved results compared to previous year. The positive destinations from
Year 11 leavers show that 97 4% of statutory education leavers from 2008 have entered education,
training or employment by end of October. This is the best ever figure achieved for Coventry with higher
numbers remaining in education. 17 and 13 year olds form the major part of NEET group indicating that
retention in positive destination is a major problem.

Mews provision from Coventry Solihull Wansickshire Partnership which engages young people in audio
wislal media worl and in use of hand held technology 1S engaging some young people who have been
difficult to engade previouslky. The City Council's Future Jobs Fund and Flacement Scheme will also have
a beneficial effect on NEET target figures providing young people can be engaged in this during
Movember and December during the NEET count period. Preventing drop out from
educationfraining/employment and providing flexible, practical vocational training for young people with
lowy levels of qualification as well as other social/behavioural issues will be the key factors in whether we

can maintain positive progress in the year ahead. The Chill Qut + project funded through Childrens Fund is
addrescinn thic iscie

Half-Year Report 2008/10



Report Card for NI 152 ‘orking age people on out of work benefits

=SC5 Theme 1 - A prosperous Coventry with a good choice of jobs and business opportunities for all
the city's residents

Feduce the number of people claiming Job Seekers Allowance and other worklessness

kil benefits

” What we've achieved

2, 1600 The data now reflects the impact of recession from

g R September 2008, with a rise in people claiming Job

5 AT Seekers Allowance, offset in part by reductions in

g fmenc inactive benefit claims.

T 1500 - 148% The ELSE Theme Group has increased activity to

S pags (RO 8% reduce the flow of people onto benefits and provide

g 1450 employment support and training to enable the most

2 1425 disadvantaged, new customer groups, and young

2 e people to return to sustainable employment in a

T e tighterimore competitive labour market.

= e Achievements during the last quarter include:

g - + Introduction of new national programmes including

& ' Flexible Mew Deal, Future Jobs Fund (FJF) &

W T T Integrated Employment & Skills

m 7 =5 &2 2 B + Introducing the local Employment Placement
= 5 8 =8 &5 = Initiative offering, with FJF, 500 6 month work
placements
RIS YR QUL e » Development of Connections to Opportunities

2009410 Quarter 1 Position engagement and SUpport programme
+ Development of new VWork & Health services

i ; + Anincreasing number of people achieving

h Lo 59000 @ Lislerges employment through Local Employment Partnerships,

Baseline: 14 8% / May 2007 including 483 with the Council
+ Supported agreement of an Employment & Skills
MUt Area Adreement for the City Redion
+ The off-flow from benefits has increased by 68%
(Coventry 2WWarwickshire], higher than the national
average
+ Average claim duration for JSA is 22 weels, lower
than regional average
+ Since April 2008, 763 clients have used the local
jobs bus, and 910 job submissions have been

What next

» Continuing to manage the impact of recession

+ Delivery of the Young Fersons Guarantes from January 2010

« Event for Coventry Ethnic Minority Action Fartnership organisations to raise awarensss of employment
and training support amongst EME communities

+ Performance management of projects contributing to delivery of NIT52

+Delivering new services including Backing Young Entain, Worlc & Health, and Connection to Opportunities
sTransition from education to the wiorld of wark

Half-Year Report 2008/10
10



Froportion of population aged 19-64 for males and 18-59 for
REpDI‘t Card for NI 165 females qualified to at least Level 4 or higher

SC5 Theme 1 - A prosperous Coventry with a good choice of jobs and business opportunities for all
the city's residents

Develop a programme to help retain new dgraduates within the city by providing appropriate

Priority:
ARty jobs and housing

What we've achieved

The updated figure for 2008/09 s showing broadly
similar position of people in the city with a Level 4
gualification, however issues remain over the data
source and data collection process.
Following the development of the delivery plan a
number of actions were identified to increase the
number of local people trained to achieve a Level 4
gualification. They include;
1. Ongoing targeted work to increase the city's
attractivensss to investors thereby creating demand
for skilled wiorkers e.g. Severn Trent and GCA
2. A sub-regional plan is now in place with the local
universities
3. The establishment of a local group, created within
the City Council to take forward actions from the
sub-regional plan
Calendar Year 4 The introduction of the Employment Placement
scheme within Coventry City Council, Regeneration
Services providing valuable placements to
graduates and MEETs funded by £550 000 from the
7~ Highis good @ LAATargets Local Public Service Board.

< Increasing the number of Level 4 jobs within the city
and ensuring local people achieve Level 4
gualifications wery much remains a priority for the
city. Future development of the city centre will also

Baseling: 28 5% / Calendar Year 2006 serve to attract potential Level 4 employers.
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What next

The delivery plan, has four key recommendations for action. These are as follows:

1.Strategic co-ordination of the delivery plan. A steering group to be established to lead on the strategic
co-ordination for the delivery of the action plan.

2 Increasing graduate retention (graduates who live and worlc in the city). Developing co-ordinated
communication to convey the Coventry offer to local students at key points, attending recruitment fairs and
other mill round events. Ensure that appropriate career paths are communicated to Level 4 graduates.

3 Increasing the number of people who live locally to train to achieve Level 4 qualifications. Feople already
in employment who want to upskill, employers willing to undertake continuing professional development
activity with existing staff and local college students who have completed Level 3 qualifications and decide
to goonto Level 4.

4 Increasing the number of Level 4 jobs within the city. Attracting employment opportunities that reguire
Lewvel 4 skills. Business creation via working with existing graduates looking to develop knowledge based
businesses.

Half-Year Report 2008/10
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Report Card for NI 171 Mew business registration rate

SC5 Theme 1 - A prosperous Coventry with a good choice of jobs and business opportunities for all
the city's residents

Friority: Create new jobs for local people by encouraging the growth of businesses in the city

0 — What we've achieved

e Across Coventry, there is a range of activity
aimed at supporting individuals into business,

60 — D ; ) z
and providing assistance to existing businesses.

= - e At the half year 2009/10 {i.e. from April 2009 to

50,7
50 e 4W September 2010}, the Enterprising Coventry

" Frogramme had supported 77 new business
start-ups to commence trading and had
provided assistance to 103 existing businesses
35 across the city. Owver time, this support is likely
30 to impact upon VAT registration rates as both
Mew business starts and existing businesses
increase their turnover as a consequence of

40

UojesiEad ssaulsng mad Jo a3ey

25

20 support received, until they reach the VAT
15 threshold. Of course, this means the impact of
in | | | such programmes as Enterprising Coventry
= = = = takes some time to see through VAT registration
E 5 2 = rates. The next release of VAT registration

rates is due at the end 2009 and this will provide

Calendar Year data for 2008,
2008 data expected November - December
2009
What next
The creation of 400 new businesses by 2011,
,.'.L . High is good & LAATargels
"

Baseline: 45 8/ 2005/06/07 - 3 Year average

Half-Year Report 2008/10
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Theme Summary w:=E

Sustainable Community Strategy Theme

2. People of Coventry living longer, healthier, independent lives

NI No. LAA Indicator Progress Target
NI 112 % Reduction in Under 18 conception rate
NI 113 Prevalence of Chlamydia in under 25 year olds
08/09
NI 056  Obesity in primary school age children in Year 6 expected
Dec 09
NI 120  All-age all cause mortality rate NA

NI 123  Stopping smoking

NI 130 % of eligible people receiving self directed support

NI 136

NI 040  Number of drug users recorded as being in effective treatment

People supported to live independently through social services
(all adults)

Annual

Overall
Progress

The teenage conception rate has decreased slightly, however the termination rate is
rising which indicates a low talke up of contraception. A significant number of initiatives
are being planned to address this including a Christmas campaign which will include
new generic branding for the sexual health services and a training framewiork for all
Children's services will be finalised in December. The initiatives howewver nead to be
delivered on an industrial scale and there will be a time lag before any improvements
are realised.

A significant increase in Chlamydia screening performance was realised during 2008/9
even though the target was not reached. Quarter 2 data is not yet available, however,
initial indications are that significant progress is still needed to enable achieverment of
the target this year. VWork is ongoing to embed screening into core services and to
take advantage of opportunistic screening venues.

Half - Year Report 2009/10
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Theme Summary =B

artnership

Sustainable Community Strategy Theme

2. People of Coventry living longer, healthier, independent lives

Overall
Progress

Data relating to Obesity in primary school age children will not be available until
December 2009 and therefore it is difficult to predict progress against target. Significant
wiork inthis area is planned for the next three years and work 15 ongoing to develop care
pathways in relation to healthy weight.

Data suggests the number of people quitting smoking after using services for 4 weeks is
below target (50% of target). Work is ongoing to improve the number of quitters with a
number of initiatives planned from December onwards aiming to boost the results.
Lifestyle tanffs are being introduced to stimulate the provider market.

It is predicted that the target regarding the number of eligible people receiving self
directed support will be achieved during 200210,

Eased on current trends, it is estimated that around 1188 Problem Drug Users will have
engaged in effective treatment by the end of 2008/10. The end of year trajectony will
increase the numbers of heroin and crack users receiving support and a range of new
services has been commissioned to improve client outcomes. VWark is also undensvay to
improve access to housing and to increase the numbers of users receiving treatment in
primary care.

Half - Year Report 2009/10
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Report Card for NI 112

% Reduction in Under 18 conception rate

=C5 Theme 2 - People of Coventry living longer, healthier, independent lives

Friority: Improve sexual health and reduce the under 18 conception rate

-15 —
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Calendar Year

Baseline: -8 7% / 2006/07

Data for 2008 expected 1 February 2010

VvV Low is good & LAA Targets
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Calendar Year

Baseline: 60.51 /1998

What we've achieved

The conception rate has slightly decreased but
as the termination rate is rising this suggests
that most conceptions are unplanned indicating
lowy take Up of contraception. An integrated
sexual health service has been developed,
building on where the highest uptake of service
15. NHS Coventry now provide more timely data
to us.

A Condom Card scheme with opt out chlamydia
screening was launched at the end of October.
izeneric branding for sexual health services has
been consulted on and will be launched as part
of the Christmas campaign in early December.
4 secondary schools are piloting a minimum
package of relationships and sex education. A
Felationship and Sex Education, Sexual Health
policy and training framework for all Children's
Services will be finalised in December.

What next

Wi'e are working with MHS Coventry to gather
more detailed local and timely data.

We are working with the parenting agenda to
deliver support and training to parentsfcarers
regarding talking to children about relationships
and sex.

We are submitting a bid for an outreach nurse
wibio will worko with at risk groups including looked
after children.

Many of the above initiatives need to be delivered
on an industrial scale and will need time before
they show any impact.

Family Murse Partnership underway to work
asserively with teenage parents.

Half-Year Report 2008/10
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Report Card for NI 113  Prevalence of Chlamydia in under 25 year olds

SC5 Theme 2 - People of Coventry living longer, healthier, independent lives

Friority: Improve sexual health and reduce the under 18 conception rate

40 — What we've achieved
Ll MNHS Coventry has a very challenging target in
=l 2009/10 to screen 25% of 15-24 year olds. HPA
30 (Health Protection Agency) data for 2008/09 has
25.0% confirmed that 12.9% (6568 of 15-24vear olds
25 = wiere screened for Chlamydia. Although the

2008/09 16 5% target was not met, this is a 3 5x
increase in performance from 2007708 (3.3%).
15 [ 12.9% HPA Q1 200910 indicated that 1841 (3.5% of
15-24 year olds) were screened for Chlamydia.
2 HPA data is not vet available. Local data sets
Hehe predicts current performance for Q2 2009/10 to
be at approximately 4075 screens (7 .8%) which

20 = 17.0%

10 =

paus=ads pE-51 pabe uonendod Jo 2

3.4% +.0%

=) S =) S = is approximately 2450 screens below predicted in
§ LE_ %a % % year targets. Therefore significant progress is
- ® © = . needed in order to achieve the target.

— The initial action plan aimed to embed Chlamydia

screening into core services such as GF,
pharmacy, contraceptive service, BPAS etc.
Frogress includes monthly montioring, mail out,
website, re-launching ‘action support for
pregnancy in Coventry' city wide as a low level
sexual health service within community
Baseline: 4% / 2007 pharmacy, targeting British Pregnancy Advisory
Service, specific GPs and pharmacists,
screening through sports clubs and recruiting a
=exual Health Pharmacy champion.

2009/10 Quarter 1 Fosition

. 3 High is good & LAATargets

What next

Due to the impact of Swine flu on core services the Chlamydia action plan has been revised to make
greater emphasis on more opportunistic screening wvenues. The interventions include;

+ Expanding the GOT IT? support team (pubs and clubs)

« Coventry Community Health Services (CCHS) have also recruited additional bank staff to help their
staff achieve their specific CCHS screening target.

* Fresher's weelk and increasing screening through universities

+ Screening through sports teams including Coventry Blaze and Coventry Active.

+ 'lnow the Score’ (screening at the Ricoh and local pubs before home games).

* The C-card is due to be launched in Movemnber 2009 This is a free condom distribution scheme
across the city.

Discussions are also being finalised about moving the Chlamydia screening coordinator post into
COMMISSioning.

Half-Year Report 2008/10
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Report Card for NI 56 Obesity in primary school age children in Year 6

SC5 Theme 2 - People of Coventry living longer, healthier, independent lives

Friority:

Improve the outcomes for children in need e.g. children with a disability, looked after
children, and young carers

25800 2UE OUM USUP|IJ1 9 Jeay, Jo %,

2

h quarter The programme has just secured

S What we've achieved

» 2007/08 data indicates we are on target with

18.8% of year B school children reported to be

== obese - 0.4% less than the 2008/08 target of

20.5% i . 19.2% . However we can not be complacent as
T ogew 19.2% 190% qgaw the data has only been collected for two vears

. and may not be wholly representative of the

whole year 6 population. 2008/2009 data will be

released in December 2009,

+ A Healthy VWeight Coordinator — obesity has

10 been appointed 1st April 2009,

+ A Healthy YWeight management training

| programme is being delivered to practitioners.

« Children's and Young People's Healthy Yyeight

iZare Pathway has been developed.

+ A Healthy Weight Action group has been set

uUp to coordinate Coventry's Healthy Yyeight

programme through partnership working.

008/09 Data Expected December 2009 « A structured weight management programme

for children and families continues to be

successful, increasing its uptake each

Z0

15

90//500Z
20f900Z2
20/400F
&0/200E
OT/600Z
11/0102

Acaderic Year

» Lowis good @ LAA Targets

funding for the next three vears.

Baseline: 19.4% / Academic Year 2006/07

What next

« WWork is underway to agree a obesity in pregnancy care pathway that will focus in part on the
prevention of childhood obesity, as well as on reducing perinatal mortality.

« A Children and Young Feople's Healthy Weight Strategy is in early development.

+ Imvestment in physical activity and sport has been made through Coventry's Health Improvement
Frogramme.

+ All sector support of the national social marketing Change 4 Life campaign targeted at children
and families.

« A collaborative programme is being set Uup to engage Coventry's hard to reach communities in
helping towards reducing obesity at local level.

+ A large scale Cook and Eat Well programme is being developed throughout the city. A strong

emphasis will be on children and families.
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Report Card for NI

120 Al-age all cause mortality rate

=05 Theme 2 - Feople of Coventry living longer, healthier, independent lives

Fromote healthy lifestyles to reduce the number of people who smoke, encourage good
Priority: nutrition and regular exercise, reduce alchohol consumption and the use of harmful drugs
and improve mental health and emotional well-being

1500 —
1400
1300 —
1200 —
1100
1o0g —
00
goo
Fo0
aoo
500
400
300

sa3E4 AJI[E0W asned (g sbe- ||y

Cdendar Year
_ . . LAA Targets -
% 7 Lowis good @ blue males and

v
purple females

Baseline: Males 790 Females 541 / 2008

What we've achieved

2008/09 has shown a slight increase in mortality
rates for both males and females. YWork to
reduce rates includes:

Redesign of the Stroke Care Pathway to
facilitate prompt hospital access for treatment
with thrombolytics (clot busters) is complste.

A strategy is in place to deliver the Smoking
Cessation programme, as part of World Class
Zommissioning.

A strategy is in place to deliver a programme
aimed at reducing the number of deaths due to
infant mortality as part of World Class
Commissioning.

A Primary Angioplasty Service s now in place.

The TIA (Transient |schemic Attack) Service is
being redesigned to improve access for all
patients experiencing what 15 sometimes known
as a mini stroke.

What next

Dngoing management of the risk factors for
cardio-vascular disease via the quality and
outcomes framework - regular monitoring
required.

Significant modelling completed to identify high
risk Chronic Heart Disease (CHD) patients.
Introduction of life checks will help assess risks
and provide appropriate advice. Pharmacy LES
(Locally Enhanced Service Adreement) now in
place for case finding high risk CHD patients in
contact with GP surgeries.

Track progress against targets using defined
and previously agreed KP|s.

Half-Year Report 2008/10
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Report Card for NI 123 Stopping smoking

=05 Theme 2 - Feople of Coventry living longer, healthier, independent lives

Fromote healthy lifestyles to reduce the number of people who smoke, encourage good
Priority: nutrition and regular exercise, reduce alchohol consumption and the use of harmful drugs
and improve mental health and emotional well-being

What we've achieved

Overall the target for 200910 for 4-weelk
smoking quitters who attended NHS Stop
Smoking Services 15 2828 equating to 1,124
smoking quitters per 100,000 population aged
16 and over in Coventry. The service s not on
target at present with 402 quitters in Q1 and 228
guitters in Q2, although these figures are not yet
finalised. The vital signs target for each quarter
is 707 quitters. 36 GFs have signed up to a GF
LES (Locally Enhanced Service Agreement)
with the majority trained to deliver a stop
smoking service. The new database went live in

1200 — 1,102 1,115 1,124 1,132
1100
1000
Q00
oo
oo
a0
S00
400
300

uo e ndad 0T 4ad saaq3inb Burqows Jo a3ey

200
100

B o8 B B B 8 B Dctober 2009 to ensure more accurate data
£ £ € ¥ E £ = capture. A new post for the pregnancy senvice
S has been recruited to. Community staff training
sz has taken place. Contact has been made with
N many employvers where promotional work has
2009/10 Quarter 2 Position taken place and also stop smoking clinics.
B High is good @ LAA Targets
Baseline: 1034 / 2004/05-2006/07 - 3 Year
average
What next

Several initiatives are being considered to improve the number of 4 week quitters. A city centre
shop will hopefully be established during December 2009 and possibly extended for January to
hWarch 2010 to capture shoppers to signpost to existing services and carry out brief interventions.
P practices with high numbers of Micotine Replacement Therapy (NET) and Champix
prescriptions are being contacted to offer a stop smoking servce advisor to provide an in-house
service. Signposting to stop smoking services on the Coventry Direct Express bus where a benefits
service |5 provided is being considered.

A tobacco control strategy for the city s due to be launched in January.
A social marketing campaign is being launched in December, targeting specific high risk groups.
From April 2010, NHS Coventry will e introducing tanffs based on market rates for stop smoking

services, aiming to increase the number of providers of high guality services close to where people
wiork and live.
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Report Card for NI 130 % of eligible people receiving self directed support

=C5 Theme 2 - People of Coventry living longer, healthier, independent lives

Fromote and extend the range of ways in which older people and adults with disabilities can

Prioty: have personal choice and control over their health and social care

What we've achieved
During 2008/03, the target for 2008/08 was

40

o reset to 11% based on the 2009/10 definition
A0.0% which counts all self directed support (direct
a0 = payments and personal budgets) as a
percentage of all people receiving community
2l i, based services/carers senvices.  Our 2008/09

performance of 12% excesded this targst. Wve
are on target as at Q2 2009/10 to achieve 21%

15.0%
. in 200910,
L

20 —

10

Joddns pajzadp Jj@s Bula9Iad SJUS 1T SUED 1205 T,

0/2002
01/6002
11/0102

-

==

200910 Quarter 2 position

4 [~ Highis good @ LAATargsts
" What next

EBaseline: & 1% / 2008/07 During 2008910 self directed support will be
offered across all areas of adults and older
people services.  Self directed support includes
outcome focused assessment and support
planning, brokerage services and a personal
budget which provides a clear up-front allocation
of funding. This personal budget will include
identifying any money that the individual will use
themselyes to purchase care support (either
direct payments or self funding) andfor the costs
for support that Social Care is purchasing on
their behalf (or is not normally available for
direct payments at this time). In the YWWest
Midlands Region a working group is looking at
the definition of the indicator to ensure
consistency in reporting. Our local indicator
which includes all Self Directed Support in
Coventry has 2 09410 outturn as 17%.
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Report Card for NI 136 ZSSESI? supported to live independently through social services (all

=05 Theme 2 - Feople of Coventry living longer, healthier, independent lives

Fromote and extend the range of ways in which older people and adults with disabilities can

Prioty: have personal choice and control over their health and social care

3250 What we've achieved
3,000,00
3000 - 2,828.00 Qur 2006/07 and 2007/08 performance data and
ZM subsequent targets were set on the original
L . /563.00 definition of the indicator. During 2008/09 the

definition of the indicator was revised which has had
a detrimental impact on our performance against the
target.  Our performance using the previous
definition would had been 2724, which would have
exceeded ourtarget. The revised indicator has a
wery limited definition of what can and cannot be
included, which we consider in Coventry is not
representative of the support we are providing to the
COmmunity as an overall council and city.
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2008/09 Provisional Data  2008/10 Quarter 2
Fosition

‘1 Highis good & LAA Targets
Baseling: 1795/ 2006/07

What next

Wye are working on setting up a local indicator to provide an overall picture of all support provided to
people in Coventry to be reported alongside this indicator. VWe are anticipating performance to improve in
200910 following work with Operational Managers and Commissioners to ensure that all people being
supported to live independently are either being included in this indicator or reported in our local indicator,
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Report Card for NI 40 Mumber of drug users recorded as being in effective treatment

=05 Theme 2 - People of Coventry living longer, healthier, independent lives

Priority: Provide effective drug and alcohol treatment services that result in positive outcomes

What we've achieved
1100 — 1,029
agz 882 1,001 , .
Local figures, pravisional to the end of September
2009, show approximately 1000 Problem Drug
Users (users of heroin and f or crack cocaine) in
effective treatment. This is a slight reduction on the
1029 reported lastyear. Due to a cleansing
exercise of clients to improve capacity within the

iZommunity Drugs Team (CDT).

1000
900
a0a
70a
a0
a00

W Latest information from the MNational Drug

Treatment Monitoring System (MO TMS) for the
period June 2008 to May 2009 shows 1007 in
effective treatment, hence the target is being
achieved. Due to the method of calculation of
clients in effective treatment, actual performance
against this target for each quarter can only be
calculated after a three-month delay.

300
Z00

USRSy awl30agsa Ul sdasn Brup Jo segquinp

100

20/£008
£0/200F
01/6002
1otz

Year

200910 Quarter 2 Position

* High is good & LAA Targets

Baseline: 931 / 2007/08

What next

Eased on current trends, it is estimated that around 1188 Froblem Drug Users (FDUs) will have engaged
in effective treatment by the end of 2009710, There has been good progress with getting more drug users
into treatment and based on current activity, the end of year trajectory will increase the number of herain
and crack users receiving support. The strategic priarity for the coming year will focus on encouraging this
‘hidden population' of drug users to access treatment services, retaining clients within the treatment system
and concentrating on positive client outcomes including exit from the treatment system.

Links with criminal justice organisations such as the Mational Probation Service will be strengthensd and
mare targeting of those individuals who are drug tested by the Police could be developed to ensure
increased numbers access services.

A range of new senvices has been commissioned to improve client outcomes, including increasing the
number of drug users becoming and remaining drug-free Work is undenvay to improve access to housing
via private landlords and increasing the number of drug users recelving drug treatment in primary care
settings.
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Theme Summary

Coventry
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Sustainable Community Strategy Theme

3. A safer and more confident Coventry

NI0O16  Serious acquisitive crime rate

NI 020  Assault with injury crime rate

NI 012  Rate of proven re-offending by young offenders

First time entrants to the Youth Justice System aged 10-17 per

NI No. LAA Indicator Progress Target
NI 015 Serious violent crime rate
NI 032 Repeat incidents of domestic violence

Lt 100,000 population

Overall Vialent crime remains a key priority for the Community Safety Partnership. The changes
in recording and definition mean that it is difficult to understand the exact position

Prog eSS however, al agencies clearly acknowledge violent crime including alcohol related

violence and domestic viclence and abuse are key areas for focus over the forthcoming
years. Thisissueis being discussed in a number of forums, acknowdedging that the only
wiay to reduce violent crime in the city is to take a triple track approach of prevention,
education and enforcement. All agencies have a role to play and the Priority Crime
Group will be ensuring that the action plan to reduce violence is being delivered across
partnerships and across agencies.

Assault With Injury has been affected more positively by the definition changes in that
some crimes that would have been counted in this category are now recorded as most
serious violence. This, together with a range of parthership activity has contributed to
significant reductions in this category of offending. The action plan to reduce violence
will contribute to both MITS and NIZ0.
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Theme Summary

’m Coventry
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artnership
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Sustainable Community Strategy Theme

3. A safer and more confident Coventry

Overall
Progress

The rate of serious acquisitive crime has reduced and is currently on target to achieve a
year end performance of 17 .3 offences per 1000 population which exceeds the 2010/11
target. The AlMs process has a key role in ensuring agencies have a shared
understanding of hotspot locations and seasonal planning has helped to counteract some
of the predicted rises in these crimes.

The estimated re-offending rate at quarter 1 of 2009/10 of 0.28 offences per young
offender indicates that the target will be achieved. The reduction in re-offending positively
impacts onyoung people themselves, there are less victims of crime which 15 evidence
of change in behaviour of the most persistent offenders .

For first time entrants (FTE) to the youth justice system, the quarter 2 figure of 533 (164
actual FTE) suggests that we are on course to deliver the 2009/10 target of 2,033 (626
actual FTE). Coventry is benefiting from Youth Crime Action Plan funding and there are a
number of commitments to deliver on including support for children and their families,
targeting young people at risk of offending and engaging them in diversionary activity or
Suitable support.
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Report Card for NI 15 Serious violent crime rate

=5 Theme 3 - A safer and more confident Coventry

Priority. Reduce violent crime, including domestic violence

What we've achieved

There have been significant changes in the way
violence is recorded which came into effect in April
2008 and as a result the baseline has been moved
forward one year to 2008/09. These changes

3 involve becoming more specific on the intent of an
assailant, for instance prior to the changes where
injury inflicted on another was consistent with an
LS0 144 o ABH, then it would be recorded as such. Fost April
2008, howewer, If the intent of the assailant showed
signs of being more wiolent (.0 a weapon was
used) then despite the level of injury it would now be
classed as a more serious offence.

1.24

uopendad goot 4ad saWLD uadIA SO LSS

In essence any comparsons with previous years
between subsets of wiclent crime become distorted
and invalid; although in 2008/09 contact violence fell

Vear by 8 5% As for the position at Q2| the year onyear

e increase stands at 12%; it remains a distinct

2009110 Quarter 2 Position possibility that some of the increase is an issue of
miscriming offences particularly in the baseline
year.

a0{500z
£0f900z
20/ 2002
&0/2007
0T/600Z
T1jotoz

Low is good & LAATargets

EBaseline: 1.50 f 2008/09

What next

Violent crime remains one of the key community safety pricrities for the city. The topic is strongly
represented in the Partnership Strategic Assessment with recognition that alcohol related crime, domestic
abuse and hate crime are three key strands which partnership activity is formulated around.

Violence forms part of the summer seasonality campaign with operations such as Fhonetic (City Centre
Violence) and Op Resilience (early interventions in Earlsdon) being two specific examples of work being
undertalen to prevent or minimise violent situations. Monitoring of seasonal activity is kept in check by the
fortnightly AIMS process. Varous initiatives are currently being planned and supported through
mainstream and additional working such as warden patrols, use of evening ambassadors and taxi
marshals supported by a media campaign.

The focus on offenders, particularly repeat offenders, is maintained in the Friority Crime Group (FCG),
wihilst the newly adopted citywide Public Protection Unit seeks to minimise the nisk around domestic
abuse. Worldis currently undenway by the partnership licensing leads to deliver a more cohesive and
responsive approach to licensing issues.
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Report Card for NI 32 Repeat instances of domestic violence

=CS Theme 3 - A safer and more confident Coventry

Friority: Reduce violent crime, including domestic viclence

100 — What we've achieved
il The initial 37% figure recorded as a baseline
a0 has rapidly fallen to a rate of around 258% The
introduction of the citywide Public Protection

s LInit which seeks to minimise the risk around

% L domestic abuse and the subsequent
E o |- development of Multi Agency Risk Assessment
E 37.0% . Conference, a forum where multiple agencies
g il EZH*’ get together to provide a coordinated response
o for those at the hightest risk of domestic abuse,
a appears to be rapidly impacting upon repeat
rates.

Year
2009110 Quarter 2 Position
< Low is good d LAA Targets
Baseline: 37% / 2008/09 What next

The Domestic Violence and Abuse Action Flans
contain a range of work that has been developed
in order to reduce domestic violence and abuse
(OWA). The key prionties for 2009-11 include
improving communication and awareness
raising; exploring the possibility of developing a
clear single access point (helpling) in Coventry
for support and referral into DVA services:
sustaining and developing core services;
increasing education and prevention work with
children and young people; and manading
offenders effectively to reduce repeat offending.
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Report Card for NI 16 Serious aquisitive crime rate

=CS Theme 3 - A safer and more confident Coventry

Priority: Reduce crime through well targeted activity (Using the national inteligence model)

a0 — What we've achieved

£7.50

The 2007/08 Baseline represented the year where
the component parts of Serious Acquisitive Crime
(SAC) hit historc lows with dwelling burglaries and
vehicle crime at their lowest since the late 19705,
To continue with this sUccess in the current
socig-economic climate, is a significant
achievement. Currently figures are on target to
deliver a year end performance ahead of the
201002011 target (17 3 offences per 1000 popn).

The AMS process has a key role to play in ensuring
agencies have a shared understanding of hotspot
locations where serious acquisitive crime may be

uoendod oot 4ad saWua aalqsNboe sno s

E=n_ §_ ;gu_ ,é E E_ occurring and ensuring that all available resources
= &5 & &8 858 = are deployed, in particular uniformed, street based
personnel. Seasonal planning has helped alleviate
b some of the expected peaks in offences by
200910 Quarter 2 Fosition introducing relevant and timely interventions. The
longer term focus of the latest and previous
' : Strateqic Assessments on these areas supported
b 4 Low 69000 ¢ S Tahgets by the tactical interventions developed through
AlMS and police tasking meetings brings fast
Baseline: 2002 / 2007/08 attention to emergent hotspats. Strong offender
management, use of press campaigns to tackle
significant pockets of offences along with increased
visible uniformed patrols who are reqularly briefed
around emergent crime trends have all assisted in
bringing levels down.
What next

YWork described above will continue throughout 2009/10 and the seasonal planning process that has
been introduced will ensure that there are effective and timsly interventions delivered by the partnership,
in line with the Strategic Assessment. Serious Acguisitive Crime is a key focus in the recent quarterly
seasonal plan, which aims to give agencies, particularly those who need to fonward plan resources, a
greater influence in these areas. VWhilst the first seasonal plan was in operation (February - April 2009)
vehicle crime fell by 3 1% and burglary by 14 1% compared to the previous year.
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Report Card for NI 20 Assault with injury crime rate

SC5 Theme 3 - A safer and more confident Coventry

Priority: Reduce crime through well targeted activity {using the national intelligence model)

What we've achieved

It must be noted that whilst M 15 (Most Serious
Yiolence) has been adversely affected by the
changes in Home Office counting rules which were
12,01 brought into effect in April 2008, Assault With Injury
has been affected positively in that figures have
migrated downmwards. The changes saw the
introduction of malicious wounding. These counting
rule changes have also moved a number of offences
fram NI 20 into Most Serious Yiolence. Thisis
partially the cause of the rapid decline in offending.
Despite this, over the past two years, reductions in
violent crime have been achieved. This follows a
period of little change stretching back to 2000,

The drivers behind this change have come from:

20 —

1430 14,30

15 13.70 13,44 13.17

11.00
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3 0B 0B 2 088 : e
gj_ §_ :_E_ g 2 2 1. A renewed focus on violence through the Priority
b E = B = = Crime Group (FCG)
; 2. The ability to devote more resources to violent
Ear

crime has been positvely affected by the significant
2009110 Quarter 2 Position reductions achieved in acquisitive crime (see Ml 16)
and in crime overall.

3. The introduction of the Partnership Strategic

7 Lowis good @  LAATargets Assessment has directed activity, as has the AIMS
: tactical process.
Bascline: 13.7 / 2006/07 4. Violence profiles have enabled the partnership to

better understand the different strands of violent
crime and adjust its business accordingly, &.g a
greater emphasis on joined up offender management
for repeat violent crime offenders.

What next

The Friority Crime Group will retain a focus on violent crime and continue to develop interventions
based around victim, offender and locational issues. Further profiling will continue as will further
wiork on the subsets of violent crime namely alcohol related and domestic abuse and hate crime.
Key interventions will include:

1. BExtension of the 'Operation Takis' approach city-wide which is a proven tactic involving early
interventions in ASB hotspots to provide an early response to prevent anti-social behaviour from
escalating into viclence or criminal damage or other offending behaviour,

2. Offender management of repeated violent crime offenders directed through the Priority Crime
Group.

3. After school patrols to offer reassurance to voung people and deter offences such as violence.
4 Seasonal profiling of crime to allow a partnership focus on specific crime types over more
prolonged periods (guarterly ).
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Report Card for NI 19  Rate of praven re-offending by young offenders

SCS Theme 3 - A safer and more confident Coventry

Wiyork in partnership to change the behaviour of the most persistent offenders and reduce

Priority. re-offending

What we've achieved

Zowentry Youth Offending Service (CYOS)
successfully achieved the year 1 target with a rate of
0.97, equating to 257 re-offences, 43 offences less
ol i than required to meet the target and placing us 3rd

' against our 10 statistical neightours. Our Year 2 Q1
position is 0 28 putting us 75% under target.

The reduction in recffending positively impacts on the
yaung people themselves and, in particular, the Every
iZhild Matters outcome Staying Safe It also
represents a significant financial saving, e .g. court
costs, repair costs (damage represents a significant
proportion of total recorded crime) and, in the long
term, offender manadgement costs.

It is salient to note that there are less victims of crime

1.14 1.11

a2 BuipUago-a.4 Yinog,

o 2 ko] g which contributes to The Coventry Sustainable
& 4 iz 2 iZommunity Strategy-Community Safety, A safer and
i more confident Coventry. Itis evidence of a change in

behaviour of the most persistent offenders and a
200910 Quarter 1 Position reduction in re-offending.

Key activity which has contributed to this includes
Dffender management, Positive Activities for Young
7 Lowis good & LAATargets People, Youth Crime Action Plan, under Coventry's
Six strands, Active Intelligence Mapping and the
implementation of recommendations contained within
The Coventry Community Safety Fartnership (CCSP)
Strategic Assessment.

The continued alignment of partner targets, for
example the Police's statutory performance indicator
11.2 which duplicates NI 19, has benefited
performance.

Baseline: 1.24 / 2005

What next

CY 05 s embarking on its most significant changes since its inception. From the 30th November 2009, a
news sentencing frameworlk and MNational standards will enable the service to effectively target its resources
at young people who present the highest levels of risk of re-offending and risk of harm to others. The
implementation of The Intensive Referral Order earlier this year has facilitated the imposition of additional
offender management tools including non electronic curfews . VWe are currenthy pilating their use (with the
suppaort of M1 with young people who have committed either a serious acquisitive crime or a serious
violent crime (M 15 &16). It is envisaged the pilot will support this approach as effective in reducing
re-offending. Key stakeholders are currently engaging in the formulation of 201011 CCSP Strateqic
Assessment and a named partners mesting for identifying NI 12 Action plan for 2010/11 is in place for Q4.

Half-Year Report 2008/10
29



Report Card for NI 111 First time entrants to the Youth Justice System aged 10-17

=SC5 Theme 3 - A safer and more confident Coventry

YWiyork with families and individuals causing concern in local neighbourhoods through

Priority:
y tailored programmes

What we've achieved

L2 performance shows we are on course to
achieve the yvear two target of 2033 (626 actual First
Time Entrants (FTE)). The Q2 position currently
stands at 533 (164 actual FTE) which puts us 74%
below target.

Coventry has received Youth Crime Action Plan
(YCAF) funding, which tackles crime through
prevention, non-negotiable support and tough
enforcement. There are a number of commitments
and interventions that Coventry is required to
deliver. YCAF ensures that young people and their
families get the support they need as early as
possible. Street Based Teams consisting of police,
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S = B S youth workers and other support senvices have
g_ &Ea LE_ é_ targeted young people at risk of offending and have
- = = - angaged them in diversionary activity, or suitable
voar support, in the form of After School Patrols and Stay
- Safe Operations.
2009/10 Quarter 2 Position Youth offending service workers in custody suites
(Triage model), which is being developed to identify
Lowi is good @ LAATargets opportunities to support young pecple at risk of

-

' becoming involved in the Criminal Justice System at
point of arrest, has recruited three new waorkers.
Baseline: 2280 / 2007/08 Meetings have been convened with the police to
establish working practices and protocols for
project implementation in December.

The Family Intervention Project's intensive
multi-agency support has brought about significant
change for families with severe and complex needs.
This approach is also being developed in the newly
formed Meighbourhood Multi-Disciplinary Teams.

What next

The Challenge and Support Model continues to be rolled out across partners in the city to ensure a ladder
of interventions is used to curb offending behaviour and ensure appropriate support and treatment is
provided to tackle underlying causes of such behaviour. Where behaviour continues despite early
intervention, the use of a range of civil tools and powers (including parenting orders etc) will be used.
Local Case Management Forums are due to commence in Movember 2009, These mult-agency forums
willl Identity young people at risk of offending. The Challenge and Support model will then be used to
engage them and curtail that behaviour,

We will continue to work with partners to ensure that the prevention and family intervention worl is targeted
effectively. AlMs, FTE rates and patterns will all be used to inform and target delivery.
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Theme Summary w:=E

Sustainable Community Strategy Theme

4. Making Coventry's streets, neighbourhoods, parks and open
spaces attractive and enjoyable places to be

NI No. LAA Indicator Progress Target
NI 195a Improved street and environmental cleanliness - levels of litter
NI 196 Improved street and environmental cleanliness - fly tipping
0 Il Street cleanliness continues to show a steady improvement and levels of litter have
vera reduced. The LAA target for 2008/09 has been excesded and as long as this is sustained
Prog Iess future targets will also be achieved. The rate of improvement has reduced from what it was

In previous years, but this is to be expected as improvements become more difficult to
achieve at the top end of the performance scale.

YWe are currenthy on target to achieve the highest score of "very effective" for work to
control fiy tipping in the city. There has been a 5% increase in enforcement activity and a
A% reduction in fly tips as compared to the same period last year. There have also been a
series of successful prosecutions. The vast majority of Coventry's fly tipping problem now
consists of small domestic fly tips resulting from local people fly tipping in their immediate
neighbourhood.

For the City to continue to achieve "very effective” status, we will need to maintain
progress made in deterring commercial fiy tippers, but in addition we will need to reduce
domestic fly tipping. This is more difficult because it tends to be more random in nature
and therefore more difficult to detect and apprehend offenders.
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Report Card for NI 195a Improved street and environmental cleanliness - levels of litter

SC5 Theme 4 - Making Coventry's streets, neighbourhoods, parks and open spaces attractive and
enjoyvable places to be

Improve street cleanliness in Coventry, especially in neighbourhoods involved in the MNew
Priority: Deal for Communities and Your Neighbourhood Matters programmes and in areas of high
density housing

72—
| 19%

0

What we've achieved

Street cleanliness continues to show a steady
improvement. Levels of litter have reduced. The
LAA target set for 2008/9 has been exceeded, even
beyond the targets set for 200910 and 201011,
The rate of improvement has reduced from what it
Was in previous years, butthis is to be expected as
improvements become more difficult to achieve at
the top end of the performance scale.

[g42] 8|Je3da10E MOjaq 58315 payIadsu) %,

= = = B 8 The improvement in performance can be attributed

< = & 2 =2 to the introduction of additional manual sweeping

5 3 : 2 ” crews to hard to reach areas and joint working with
(s partners to identify and target litter hot spots,

n together with improved monitoring and supervision.
200910 Quarter 2 Fosition

%7 Lowis good @ LAA Targets

Baseline: 19% / 2006/07

What next

The Cleansing and Grounds Section are currently undergoing a Fundamental Service Review (FSR) as
part of the Council's 'abc' programme. The FSRE has identified a target operating model which involves the
delivery of mixed cleansing and grounds maintenence services on an area basis, to meet the needs of
individual neighbourhoods; together with improved monitoring and support to front line operations, to
further improve standards of cleanliness.

The FSRE will also be supportted by a reorganisation of the recently created City Services and Development
Directorate. This will integrate VWardens to work more closely with front line operational services and
gstablish a framework for improved monitoring and control.

The cleansing team will continue to warlk with colleagues to effect joint working with external partners where
appropriate.
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Report Card for NI 196 |mproved street and emvironmental clearliness - fly tipping

SC5 Theme 4 - Making Coventry's streets, neighbourhoods, parks and open spaces attractive and
enjovable places to be

Priority: Reduce fly-tipping in problem areas of the city

What we've achieved

At the half year stage we are on course to achieve
the LAA "very effective” target status. This means

3 that we have been successful in increasing our
enforcement score by greater than 5% and in
reducing fly tips by greater than 5% when compared
with the same period last year. Our score has been
boosted by a series of succesful prosecutions. The
wast majority of Coventry's fly tipping problem now
consists of small domestic fly tips resulting from local
people fly ipping in their immediate neighbourhood.
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200910 Quarter 2 Fosition

\Iv, Low is good & LAA Targets

EBaseline: 3/ 2008/07

What next

Forthe City to continue to achieve "very effective” status, we will need to maintain progress made in
detering commercial fly tippers, but in addition we will need to reduce domestic fiy tipping. This is more
difficult because it tends to be more random in nature and therefore more difficult to detect and apprehend
offenders. Therefore, if we are to achieve this target, we will need to change the culture of residents fly
tipping items in the street. Ve believe that a major contibutory factor to fiy ipping is the depositing of side
waste and the leaving of wheelie bins inthe street, which make these areas look cluttered and difficult to
clean. This issue can be addressed and solved by actively working with Waste and Street Services; it also
has the potential to improve our performance against M 195
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Theme Summary
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Sustainable Community Strategy Theme

5. Ensuring children and young people are safe and enjoy, achieve and make a positive
contribution to Coventry

NI No. LAA Indicator Progress Target
NI 051 Effectiveness of child and adolescent mental health (CAMHS)
services
Percentage of initial assessments for children’s social care carried
NI 059 o .
out within 7 working days
NI 063 Stability of placements of looked after children: length of

placement
NI0O72  Achievement across the Early Years Foundation Stage

Achievement at level 4 or above in both English and Maths

WG combined at Key Stage 2
NI 075 Achievement of 5 or more A*- C grades at GCSE or equivalent
including English and Maths
Progression by 2 levels in English between Key Stage 1 and Key
NI 093
Stage 2
NI 094 Progression by 2 levels in Maths between Key Stage 1 and Key

Stage 2

NI 087  Secondary school persistent absence rate

NI 092 Narrowing the gap between the lowest achieving 20% in the Early
Years Foundation Stage Profile and the rest

NI 099  Looked after children reaching level 4 in English at Key Stage 2

Looked after children reaching level 4 in mathematics at Key

NI100 g

Looked after children achieving 5 A*-C GCSEs (or equivalent) at

N304 Key Stage 4 (including English and mathematics)

* Nofe: For alf aftainment indicators, N 72 and below the performance reported is for the 200809
aeadamic year which relates fo the 200808 LAA targets.
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Theme Summary

Coventry

v

Partnership

Sustainable Community Strategy Theme

5. Ensuring children and young people are safe and enjoy, achieve
and make a positive contribution to Coventry

Overall
Progress

The CAMHS service for Children and Young Feople currently estimates that its score is
13 against a maximum score of 16, The senvice is already meseting the criteria with a
score of 4 for providing 24 hour availability. Services for learning disabilities should also
achieve a4 once more work on protocols is completed. Access to services and
accommodation that are appropriate to the age of 16 to 17 year olds requiring mental
health services are being developed with specific emphasis on providing age appropriate
environments for those people who experience in-patient facilities. There are several
good examples of services being provided in universal settings including Family Murse
partnership, CAMHS and Healthy Schools Enhancement Maodel. Further worl to ensure
joint staff training, a more integrated approach, clear referral pathway and targeted
services for children experiencing mental health problems will lead to clear protocols
being developed with a resultant increase in score.

At the half year 71.2% of initial assessments for children's social care were carred out
within 7 working days of referral. This was against a target of 75% . The main risk to
maintaining f improving performance for this area continues to relate to staffing.
Vacancies and staff turnover remains problematic across the services.

The rise in performance for stability of placements of Looked After Children from Quarter
1170.6%) to quarter 2 75 2% indicates that foster carers are increasingly offering
permanent homes to their child through fostering or adoption. The new placement service
has been established within the Life Chances Service, which will identify appropriate
placements based on children's needs and should continue to improve placement
stability.

Attainment in 2009 shows

- Atthe early Years Foundation Stage the significant improvement achieved in 2008 has
been maintained and the target exceeded. A targeted inftervention programme was
successfully delivered and has been integrated into the training and development plan for
2009110 This has made a significant impact on improving the guality of provision and
outcomes, particularly in the lowest achieving schools and early years settings.

- At key stage 2, there was a small decrease in Level 4+ English and Maths with a small
improvement inwriting and slight decrease in reading. At the higher level 5 there was a
good improvement in maths by 4%, closing the gap with the national. The English results
were maintained against a national drop of 1% . Detailed analysis shows that
underachieving groups, for example significant ethnic minority groups and transient pupils
hawve improved their performance.
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Theme Summary

Coventry

Partnership

YV

Sustainable Community Strategy Theme

5. Ensuring children and young people are safe and enjoy, achieve
and make a positive contribution to Coventry

Overall
Progress

- At key stage 4, provisional performance shows that the proportion of students achieving
5 GCSE A™C (including English and maths) increased significantly by 5.8% to 47 6% in
2009, This exceeded the national trend of improvement by over 3% . Results in 2009 saw
the greatest ever improvement for students attaining higher grades in any five subjects
with a rise of 9.8% to 70 5% For the first time Coventry has exceeded the national
average.

- Pupils made at least 2 levels progress in English between key Stage 1 and 2, which is a
2% Increase from 2008, This now exceeds the national average by 1%, There was a 2%
improvement in the proportion of children making at least 2 Levels of progress in K51 and
K52 in maths matching the national average.

- There is a 33 8% gap between the average of the lowest achieving 20% in the city and
the city average, as measured on the Early Years Foundation Stage profile at the end of
Reception. This shows a reduction of 1.5% from 2008 and Coventrny's performance is
abowe the national average. The lowest achieving schools in the city have been identified
and a targeted intervention programme put in place to improve outcomes for children and
therefore narrow the achievement gap further.

- 41% of Looked After Children (LA reached Level 4+ English. This 9% decrease
represents two less children achieving the expected level and is 11% below the Local
Authority target of 52%. A total of 48 1% of LAC reached Level 4+ Mathematics against
the Local Authority target of 52%. This decrease also represents two pupils.

-82% of all Year 11 Looked After Children achieved 5 or more A*-Cs GCSEs including
English and Maths in 2009, falling short of the target of 12 .5%.

Attendance, Exclusions and Behawiour.

Most schools but not all have reduced the persistent absence rate. This data indicates
that persistent absence has reduced to 5 657% which is on track to achieve the 2011
target of all schools below 5%, Visits have been made and support programmes
provided to each secondary school with significant non-attendance and high rates of
persistent absence.
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Effectiveness of child and adolescent mental health { CAMHS)
Services

Report Card for NI 51

SC5 Theme 5 - Ensuring children and young people are safe and enjoy, achieve and make a
positive contribution to Coventry

Improve the outcomes for children in need e.q. children with a disability, looked after

Priority. children, and young carers
What we've achieved
20— This indicator is a self assessment covering four
_— key areas of service with a maximum score of 18,
16 16 1. Availability of 24 hour cover - This now meets the

criteria for level 4. Following our CAMHS
Ferformance Review of 31st March 2009 this
indicator was considered to be a 'strong 3'. The
areas that required further development were an
Increase in consultant availability Out of Hours and
explicit procedural guidelines being in place. Both of
these matters have now been addressed with the
appointment of a consultant on call Out of Hours
from the 1st Sptember 2008 and procedural
guidelines are in place.

2. CAMHS Learning Difficulties and Disabilities -
the self assessment is a strong 3, with the potential
to quickly reach a rating of 4 when protocols are in
place. Coventry has a model of CAMHS and
2009/10 Quarter 2 Position Learning Disabilities working in partnership
supported by a psychiatrist. The service Is city wide
with clear pathways in place.

3. Services for 16 &17 vear olds - currently level 3.
Zoventry 1s mindful of providing age appropriate
Baseling: [/ MNew Indicator emvironments for those people who experience
Inpatient facilities, systems are in place to ensure
ZAMHS input if such an occasion arises. There s a
transition arrangement worker in place to ensure
CANMHS input when reguired. This transition worlaer
has knowledge of adult services provision and can
bridge the divide for young people at this age.

4. Early Intervention/ Health Promotion in universal
settings - currently level 3 There are several
examples of good services in universal settings
including Family Murse partnership, TAMHS and
Healthy Schools Enhancement Model.

584005 PAEEASEE J[35

) ) )
= [ L=
= = -
o0 o L=
= = =

= —
) = -

. B High is good @ LAATargets

What next

iZlear wiorking protocols between CAMHS and Learning Disabiliies are to be put into place which will
lead to level 4 being achieved, Pathways for 16 and 17 year olds are currently being developed,
which integrate with the Care Frogramme Approach. Joint staff training, a more integrated
approach, referral pathway for support services in universal settings and targeted services for
children experiencing mental health problems will lead to clear protocols being developed.
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Percentage of initial assessments for children's social care carried
Report Card for NI 29 out within 7 working days of referral

SC5 Theme S - Ensuring children and young people are safe and enjoy, achieve and make a
positive contribution to Coventry

Improve the outcomes for children in need e.g. children with a disability, looked after

Priority. children, and young carers

. What we've achieved

% - The percentage at the end of guarter 2 is

adliil S 71.2%, which is a drop from guarter 1 75% and

b2 ] slightly below the target of 75%. This is a

22 - challenging performance target, given the

o b staffing difficulies across the service. The main

65 risk to maintaining / improving performance for

B0 this area continues to relate to staffing.

55 YVacancies and staff turnover remain

50 problematic across the services. There is an

i onaoing problem with the backlog of transfers

0 out of Referral and Assessment Service [RAS)
to the Meighbourhood teams. This results in the

72 0% 75.0%:
71 g

B, S5 56, 6%

35
30

SARP £ UIJIM JN0 pALUED SIUSIISSAsSE |20 J0 2%,

2 & & 5 B B B OB FEAS team having to deal with new work coming
% ?ﬁ; % % % % Lg % in as well as work_ tha_t Is awaiting t_ransfer. This
impacts both on timeliness, recording and
Vear guality of assessments.

2009/10 Quarter 2 Fosition

W High is good @ LAA Targets

What next

The focus for the next guarter 15 to maintain and
improve performance and ensure the practice
standards associated with the completion of
initial assessments are met consistently across
the Referral and Asssement Service.

Baseline: 47.9% / 2006/07

Concerted efforts are being made in terms of
recruiting social workers from overseas and LK.
A new recruitment campaign working with Tribal
15 to be launched in the next month.
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Report Card for NI 63  Stability of placements of locked after children: length of placement

SC5 Theme % - Ensuring children and young people are safe and enjoy, achieve and make a
positive contribution to Coventry

Improve the outcomes for children in need e.g. children with a disability, looked after

Priority:
y children, and young carers

What we've achieved

The figures for stable placements for looked after

%0 = children rose from 70 6% in quarter 1to 75.9% in
75.9% guarter 2. This figure has excesded the target for
68.0% 2009/10 by 8.9%. The rise indicates that foster carers
are increasingly offering permanent homes to their
child through fostering or adoption.

100 —

70.0%
=]
£4.0% B2.0%

0 a9

57.1% 57.1%

&0

R0 The northemcare contract has also kept more

children within Coventry and produced positive
outcomes in monitoring stable placements for
challenging teenagers.

40

30

For over two years, particular attention has been paid

Sieak £ 1509| 1 40) Juawaie|d aes ayy Ul g Jo S

L A T to improving stability in foster placement. Ve aim to
2 4 T I E £ 8 identify the most effective and economical way to
3 A< B - support children across residential and foster care in
_ achieving placements and stability. We will now
- develop further intensive support with the placements
2009/10 Quarter 2 Position in fostering, pre and post adoption and residential
care by developing a specific placement stability
< High is good & LAATargets project within the Looked After Children Service.

Baseline: 57.1% / 2006/07

What next

The contract with northerncare has meant that more children who are looked after will be placed in
iZoventry. Up to 35 children will be in residential accommodation in or very close to Coventry as a result of
the contract. The opening of the Gth northerncare home in Coventry will ensure we can offer local resources
and support to young people, working closely with CAMHS, the Youth Offending Service and schools.

The new placement service has been established which will indentify appropriate placements based on
children's needs, which should continue to improve placement stability.

The key issue s the number of children having permanent homes in foster care; we need (o review
whether this is the best option for the child, or whether more emphasis should be placed on the use of
Special Guardianship Orders/Residents Orders earlier in the process.

We are currently looking at looked after children who can be discharged from care, for example those who
have been living at home. This could adversely affect this indicator as more children in stable placements
are discharged from care.
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Achievement of at least 78 pts across EYFS with at least 6 pts in each of
Report Card for NI 72 the scales in PSED & CLL

SC5 Theme 5 - Ensuring children and young people are safe and enjoy, achieve and make a
positive contribution to Coventry

Friority: Ensure that children are more ready for school

What we've achieved

In 2009, 49 4% of children achieved at least 78

60 points across the Early Years Foundation Stage
=il Frofile (EYFSF) and at least 6 points in each of the
7 scales in Personal, Social and Emotional
Development (PSED) and Communication,
Language and Literacy (CLL). This maintains the
significant improvement in 2008 and has exceeded
the LA target of 45% . A targeted intervention
programme was successiully delivered and has
been integrated into the training and development
plan for 200910, This has made a significant
impact on improving the quality of provision and

| | outcomes, particularly in the lowest achieving
schools and early years' settings. The
Communication, Language and Literacy
Development (CLLD) programme is having a
SR e positive impact on raising standards in CLL,
particularly Linking Sounds and Letters. A focus on
FSED and CLL has continued to have a
demonstrable impact on outcomes in these areas

' % High is good @ LAA Targets in 2009, with good improvements on related scale
U points.

U

49.5%: 49.4%
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Baseline: 41.4% / Academic Year 2006/07

What next

A detailed action plan is in place to maintain this
improvement, with a continued focus on CLL and
FSED through the annual integrated training and
development programme and on focused work
with settings.

Intervention and support is accurately targeted to
all settings, in proportion to need. A cit-wide
programme of self-evaluation and review is
identifying strengths and priorities for further
improvement in all early years providers.
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Report Card for NI 73

Achisvement at level 4 or above in both English and Maths combined
at Key Stage 2

SC5 Theme - Ensuring children and young people are safe and enjoy, achieve and make a
positive contribution to Coventry

Friority:

Continue to work with schools and stakeholders to improve educational standards at ages
T11, 14 & 18

g0 —

LU

a1

50

40

30

20

Z5H I8 SU3e T Ys1|Bug Ul f [2ea) Bulaangoe spdnd =g

£0/9007
20400z

=« High is good

EBaseline: 68% / Academic Year 2006/07

65, 0%: £9,0%

76.0%

65, 0%

£0/2007

Academic Year

)

What we've achieved
74.0%

In 2009 there was a small decrease in Level 4+
English and maths with a small improvement in
wiriting and slight decrease in reading. Atthe
higher level o there was a good improvment in
maths by 4% closing the gap with the national and
the English results were maintained against a
national drop of 1%

Detailed analysis shows that underachieving
groups, for example significant ethnic minority
groups and transient pupils have improved their
performance.

= =] Targets are aggregated from pupil level data
§ % reflecting prior attainment and contextual factors for
each pupil,
LAA Targets
What next

Fupils vunerable to achieve a Level 4+ in both
English and maths have been identified at city and
school level through the Schoaol Improvement
Fartner Frogramme. Targeted interventions and
actions are in place to improve outcomes through
the LA Consultant and Adviser teams. Thereis a
particular focus on tracking pupil progress and
Implementing intervention programmes that make
the most difference to the rates of progress for
these groups of pupils. The 1 to 1 tuition
programme will address areas of weakness in
English or maths that prevent a child making good
progress. All schools are categorised against key
performance criteria and targetted intervention
Support programmes are in place.
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Achievement of 5 or more A™C grades at GCSE or equivalent
REpDI‘t Card for NI 75 including English and Maths

SC5 Theme - Ensuring children and young people are safe and enjoy, achieve and make a
positive contribution to Coventry

Continue to work with schools and stakeholders to improve educational standards at ages

Priority: 711, 14 & 16

100 — What we've achieved

0= Frovisional performance data show that the

a0 proportion of students achieving 2 GCSE A*-C

{including English and maths) increased
LSS significantly by 5.8% to 47 6% in 2009, This
60 . exceeded the national trend of improvement by
o Sl over 3%.

50 —n
35.9%

10 &

41.8%
FKesults in 2009 saw the greatest ever
improvement for students attaining higher grades
in any five subjects with a rise of 9.8% to 70 5%,
Forthe first time Coventry has exceeded the
national average.
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Academic Year

2008/09 provisional data

What next

" fighis good @ LaaTargets The success of Targeted intervention by Local
Authority Consultants and Advanced Skills
Teachers in partnership with schools, has resulted
in no Coventry maintained schools below the
Mational Challenge 2011 30% floor target for 5+

_ _ A*-C (including English and maths).

Baseling: 358 9% / Academic Year 2006/07
Detailed student level data analysis and tracking is
undertalken by the School Improvement Partner in
each school to monitar and challenge progress and
support the delivery of appropriate interventions.
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Report Card for NI 93 Progression by 2 Levels in English between Key Stage 1 and Key

Stage 2

SC5 Theme - Ensuring children and young people are safe and enjoy, achieve and make a

positive contribution to Coventry

Friority:

Continue to work with schools and stakeholders to improve educational standards at ages
T11, 14 & 18
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Academic Year

@ LAaA Targets

Baseline: 82% /[ Academic Year 20068/07

What we've achieved

853% of pupils made at least 2 levels progress in
English between Key Stage 1 and 2, which iz a 2%
increase from 2008 This now exceeds the national
average by 1%,

Dialogue with all schools as part of the School
Improvement Fartner Programme is focussed on
monitoring standards and rates of pupil progress,
including the collection and scrutiny of data on the
progress of children in every year group and
identification of intervention programmes to
support any child under-achieving. A range of
intervention programmes are used including 1:1
tution.

Targets are aggregated from pupil level data
reflecting prior attainment and contextual factors for
each pupil.

What next

The target for 2010 is 8% of children making at
least 2 levels of progress in English between Key
Stage 1 and 2. Continuing to improve standards in
English and Mathematics is a priority for all primary
schools across the City. Targeted intervention and
support is provided to all schools that face
challenges in meeting their statutory targets.
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Report Card for NI 94 gtrgggezssion by 2 levels in Maths between Key Stage 1 and Key

SC5 Theme - Ensuring children and young people are safe and enjoy, achieve and make a
positive contribution to Coventry

Priority: Improve the outcomes for children in need e.q. children with a disability, looked after
- children, and woung carers

o5 — What we've achieved
81% of pupils have progressed by at least 2
%0 - BT0%: s lewels in Mathematics between Key Stage 1 and
2. There was a 2% improvement in the proportion
R a1.0% of children making at least 2 Levels of progress in

K51 and K52 in maths matching the national
average. A range of intervention programmes are
used including 1:1 tution.

Targets are aggregated from pupil level data
reflecting prior attainment and contextual factors
for each pupil.
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F High is good @ LA~ Targets
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What next

The target for 2010 15 86% of children making at
least 2 levels of progress in Maths between ey
Stage 1 and 2. Continuing to improve standards
in English and Mathematics is a priority for all
primary schools across the City. Targsted
intervention and support is provided to all schools
that face challenges in mesting their statutory
targets.

Baseline: 74% / Academic Year 2006/07
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Report Card for NI 87 Secondary school persistent absence rate

SC5 Theme - Ensuring children and young people are safe and enjoy, achieve and make a
positive contribution to Coventry

Priority:  Improve targeted support for underachieving individuals, groups and schools

10 — What we've achieved

5 ot Provisional data shows that most schools but not
all have reduced the persistent absence rate. This
data indicates that persistent absence has
reduced to 5 67% which is on track to achieve the
2011 target of all schools below 5%, Visits have
been made and support programmes provided to
each secondary school with significant
non-attendance and high rates of persistent
absence. Monitoring shows improvement in
attendance in the group of school targeted, which
has been confirmed by recent National Strategy
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fcaderric Year
2008/09 provisional data
<7 Lowis good & LAATargets
What next

Baseline: 8. 7% / Academic Year 2006/07

ltis anticipated that the secondary school
persistent absence rate will be reduced to below
H% by 2011, Current actions for reducing
persistent absence in secondary schools include
auditing, challenging and advising all schools that
are causing concern. Action plans are in place to
suppport schools to further reduce persistent
absence rates.
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MNarrowing the gap between the lowest achieving 20% in the Early
Report Card for NI 92 Years Foundation Stage Profile and the rest

SC5 Theme - Ensuring children and young people are safe and enjoy, achieve and make a
positive contribution to Coventry

Priority:  Improve targeted support for underachieving individuals, groups and schools

50 — What we've achieved
Ferformance in 2002 shows further improvement,
e o with a 1.5 % reduction from 2008, There is a

23 8% gap between the average of the lowest
achieving 20% in the city and the city average, as
40 (-35.4% measured on the Early Years Foundation Stage
profile at the end of Reception. Coventry's
performance is currently better than the national
average. A detailed analysis of the 2009
Foundation Stage Profile results identified Local
Althority priorities and key actions in 200910, This
has led to the review and implementation of a
range of strategies, including full evaluations of
Foundation Stage provision in over 70% of

1524 AU pUB 443 Ul %07 359m0| 213 uasmiag des

§_ % §; E E schools.
Acadermic Year
\  Low is good @ LAATargets
Baseline: 28 4% / Academic Year 2006/07 What next

The effective implementation of the LA Early Years
outcome Duty Action Flan will reinforce the focus
of improving outcomes at the end of the Foundation
Stage. A comprehensive cross-sector citywide
training programme is being implemented, to
support schools deliver the Early Years Foundation
Stage (EYFS).

The lowest achieving schools in the city have been
identified and a targeted intervention programme
putin place to improve outcomes for children and
therefore narrow the achievement gap further.
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REpDI‘t Card for NI 99 Looked after children reaching level 4 in English at Key Stage 2

SC5 Theme - Ensuring children and young people are safe and enjoy, achieve and make a
positive contribution to Coventry

Improve the outcomes for children in need e.q. children with a disability, looked after

Priority. children, and young carers

P What we've achieved

85 —

41% of Looked After Children reached Level 4+
English. This 9% decrease represents two less
children achieving the expected level and is 11%
below the Local Authority target of 52%.

The School Improvement Fartner (SIP) dialogue
with all schools as part of the School Ferformance
Feview process continues to have a strong
emphasis on monitoring standards and rates of
pupll progress of Looked After Children.

253 38 UsNBUT Ul § (248 BUIIRaL T %
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Academic Year

. B High is good @ LAA Targets

What next
Baseline: 32.0% / Academic Year 20068/07

The 2010 target of 44% of Looked After Children
reflects the lower prior attainment at K51 for the
cohort. Targeted tracking and monitoring of LAC
progress, improved intervention and individual
support for LAC is being provided through the
school Improvement Partner and the re-structured
LACES Services. Looked After Children are a
high priority for the work of the Education and
Learning Service.

The target for academic year 2011 15 yetto be
agreed.
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Report Card for NI 100  Loocked after children achieving level 4 in Maths at Key Stage 2

SC5 Theme - Ensuring children and young people are safe and enjoy, achieve and make a
positive contribution to Coventry

Improve the outcomes for children in need e.q. children with a disability, looked after

Priority. children, and young carers

What we've achieved

For Academic Year 2003/09 a total of 43 1% of
Looked After Children (LAC) reached Level 4+
MWathematics against the Local Authority target of
52%. The decrease represents two pupils.

N
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or High is good @ LAATargets

_ _ What next
Baseline: 30.0% / Academic Year 2006/07

The 2010 target of 44% of Looked After Children
reflects the lower prior attainment at K51 for the
cohort. Targeted tracking and monitoring of LAC
progress, improved intervention and individual
support for LAC is being provided through the
school Improvement Partner and the re-structured
LACES Services. Looked After Children are a
high priority for the work of the Education and
Learning Service.

The target for academic year 2011 15 yetto be
agreed.
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Looked after children achieving 5 A™-C GCEEs (or equivalent) at
Report Card for NI 101 . "o 00 (incl. English & Maths)

SC5 Theme - Ensuring children and young people are safe and enjoy, achieve and make a
positive contribution to Coventry

Improve the outcomes for children in need e.q. children with a disability, looked after

Priority. children, and young carers

What we've achieved

8.2% of all Year 11 Looked After Children (LA
achieved 5 or more A™C's GCSE's including
20 - 1ois English and maths in 2003, falling short of the
target of 12 5% We continue to implement
intensive personalised action for each LAC inthe
15 — - city, to significantly improve the higher rate passes
at GCSE SA™C or equivalent. A Learning Mentor
has beenworking with individual pupils in danger

it

F53 SUIE WS BLT U1 ST500 D-, 5 BUIAS IR D %

- BE% g of exclusion, to help maintain them in leaming,
through for example, engaging them in activities,
wihich raise their self-estesm.

3 T3.0%
| | | YWhen the target of 12 5% was set it was based on
= =] = = = cohort of 32 pupils ie 4 pupils achieving 5+ A™-C
Z = < £ 2 including English and maths. The ocutcomes are

based on updated cohort of 43 pupils which reflect
changes in the number of children in care and the
resulting lower percentage of 8 2%,

Academic Year

High is good @ LAaTagels  |\what next

_ _ Improvement of Looked After Children's attainment
Baseline: 3% / Academic Year 2006/07 at KS4 will continue to be a high priority with
School Improvement Partners (SIPs) wiorking with
schools to set and monitor challenging targets for
LAC The LAC education services team has been
restructured and re-organised in order to have a
greater impact on improving attainment. £ will
continue to support schools in improving their
processes for identifying the needs of LAC and will
take appropriate, targeted action to improve LAC
attainment.

Tracking software has been provided to the
LACES team to carefully monitor progress each
term for all Looked After Children at k54,
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Theme Summary =i

Sustainable Community Strategy Theme

6. A good choice of housing to meet the needs and aspirations of
the people of Coventry

NI No.

NI 154  Net additional homes provided

NI 155  Number of affordable homes delivered (gross)

LAA Indicator Progress Target

Overall
Progress

The latest figure of 680 net additional dwellings completed in 2008/09 is still provisional
and, although an increase on the figure reported at the year end, still represents a
considerable decrease on the previous two year's completion rates. This is a direct result
of the economic downturn and the impact it has had on the development industry in
Zoventry. The majonty of completions in 2008/09 have been units which were classed as
‘under construction' 12 months ago as developers have sought to finish off what they were
doing before 'mothballing’ sites in preparation for a market up turn.

The economic problems currently affecting the nations economy are expected to continue
at least into the beginning of 2010 With this in mind completions may well fall further in
the next 12 months. Initial thoughts suggest a figure of approximately 450-500 net
completions may be a realistic expectation for the 200910 monitoring year. This will
however be against a LAA target of 1,200 dwellings.

A total of 128 affordable housing units were completed in the first half of 2009/10 This
includes 86 units for general needs and 42 for special needs. Ve anticipate meeting the
target of 304 based on the current programme in place. Ve are, however, expecting a
slows dawn in the number of 5106 opportunities coming forward due to the recession,
which will affect the numbers of affordable housing units completed in the future.

*When LAAS were refreshed in early 2009, the government recognised that these indicators would
be particularly affected by the current economic climate and as predicting future trends would be
difficult, targets were not reviewed for 2008/09 but will form part of the discussions for the refresh of
the LAA in early 2010,
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Report Card for NI 154 et additional homes provided

SC5 Theme 6 - A good choice of housing to meet the needs and aspirations of the people of
Coventry

Ensuring the planned growth of the city's housing stock contributes towards sustainability,

Gl mests future housing targets and provides affordable homes for local people

What we've achieved
1600 —

1,400 The latest figure of 630 net additional dwellings
1400 — completed in 2008/09 is still provisional and, although
1,200 an increase on the figure reported at the year end, still
1200 — 1,103 represents a considerable decrease onthe previous

tei year's completion rates. This is a direct result of
the economic downturn and the impact it has had on
the development industry in Coventry. The majonty of
completions in 2008/08 have been units which were
classed as 'under construction' 12 months ago as
developers have sought to finish off what they were
doing before 'mothballing’ sites in preparation for a
market up turn.
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The LAA targets were agreed with Government as
progressing short-term 3-year targets, which would
hielp bring about the step change in housing supply

o reguired in Coventry by the Regional Spatial Strategy
2008/09 Provisional data - actual expected The 2008/09 outturn of 630 s however 320 dwellings
February 2010 below the target agreed for the LAA It would appear

though that this is a direct result of the economic

downturn and the credit crunch, which hawe not just
been a local phenomenon but a national and global
issUe.
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Baseline: 933 7 2008/07

What next

The economic problems currently affecting the nations economy are expected to continue at least into the
beginning of 2010, %With this in mind completions may well fall further in the next 12 months. nitial thoughts
suggest a figure of approximately 450-500 net completions may be a realistic expectation for the 2009/10
monitaring year. This will however be against a LAA target of 1,200 dwellings.

Howewer, the council has a strong deliverable land supply of sites with existing planning permission and
other key regeneration sites that are entering the planning process and benefiting from grant funding to aid
their delivery. The council is also working closeky with developers to encourage applications for 'kick start’
funding from the Homes and Communities Agency, which will be specifically aimed at delivering greater
levels of affordable housing. This will ensure the council is well placed to deliver higher levels of housing
growth once the economy begins to pick up. Initial details of the council's housing land supply are available
within the latest Strategic Housing Land Availability Assessment (March 2009), however a review of this
information is due to be published later this year in the Annual Monitoring Report to support the submission
and examination of the council's Core Strateqgy.
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Report Card for NI 155 Number of affordable homes delivered {gross)

SC5 Theme 6 - A good choice of housing to meet the needs and aspirations of the people of

Coventry

Friority:

Ensuring the planned growth of the city's housing stock contributes towards sustainability,
meets future housing targets and provides affordable homes for local people
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2008/09 Frovisional data - actual expected
January 2010
2008410 Quarter 2 Position

5 B High is good @ LAA Targets
Baseling: 254 / 2006/07

What we've achieved

A total of 128 affordable housing units were
completed in the first half of 2008/10: 26 units
in quarter 1 and 102 units in Quarter 2. This
includes 86 units for general needs and 42 for
special needs. WWe anticipate meeting target
based on the current programme in place.
Wi'e are, however, expecting a slow down in
the number of 5 106 cpportunities coming
forward due to the recession, which will affect
the numbers of affordable housing units
completed in the future.

What next

The target for 2008/10 remains at 304 affordable
housing units and it is anticipated that it will be
met, based on the current development
programme in place. The current economic
climate may, however, affect the delivery of the
2010/11 target .
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Partnership

Theme Summary =B

Sustainable Community Strategy Theme

7. Making places and services easily accessible for Coventry
people

NI No. LAA Indicator Progress Target
08/09 Provisional
NI 167 Congestion - average journey time per mile during the morning data expected
peak MNovember 09
; ; A
NI 198 Children travelling to school - mode of transport usually used Annual
Overall The 2008/09 performance figure for the percentage of children travelling to school by car

has been confirmed as 24 1%, which 15 well within the target of 26 9% A number of

Prﬂ'g €SS programmes have contributed to this performance and these are being developed and
carred forward into 2009/10. These include engaging with the remaining schools and
extended learning centres that do not have a School Travel Flan; further improvements
under the Safer Routes to School programme; promaoting Walk to School Weelk 2009,
forwhich the theme is 'cutting the carbon' link; following up on the promaotion of the
Coventry walking bus guide; Bikeability Level 2 training for 1300 children funded by
iZycling England and free training, bikes and helmets to be provided to children at 3
schools in deprived areas funded by the PCT.

The data on average journey times during the moming peak is for the West Midlands
Metropolitan area i e. the Local Transport Plan area. Provisional data for 2008/03 is
expected in Movember 2009, although itis not expected to be confirmed until February
2008 The data collected for this indicator covers the whole of the West Midlands
MWetropolitan area. Figures so far show very good progress as the average journey times
have decreased slightly from the baseling, compared to an expected increase. However,
it should be noted that local data for just the Coventry area is not guite as positive as
average journey times increased by 9 seconds. Although journey times do fluctuate from
year to year, overall, we are still generally on track to achieve the target of no more than a
H% increase in average journey times by the end of 2011, Targets hawve been set
assuming a 4% per annum increase in traffic.
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Congestion - average journey time per mile during the morning

Report Card for NI 167 e

=CS Theme 7 - Making places and senvices accessible for Coventry people

Feduce car use and encourage people to travel by public transport, on foot and by

Priority. bicycle, particularly durning peak periods

What we've achieved

The data collected for this indicator covers the whole
of the West Midlands Metropolitan area. Figures so
s : 4 far show very good progress as the average journey
3.52 3.51 times have decreased slightly from the baseling,
compared to an expected increase. However, it
should be noted that local data for just the Coventry
ared is not quite as positive as average journey
times increased by 9 seconds. Although jourmey
times do fluctuate from year to yvear, overall, we are

z still generally on track to achieve the target of no
maore than a 5% increase in average journey times by
the end of 2011 Targets have been set assuming a
3 | | | | 4% per annum increase in traffic. With this in mind, a

SPUDIES W sAqNUIW U AWy Asuanal sbelasy
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= = = = = = number of local congestion schemes are planned.
2 = = = = = In 2008/09 a number of schemes took place in
- - =" = - Coventry which help reduce congestion. These
- include:
2008/09 Provisional data expected Novermber Z';L:;triiggggg'fji;ﬁiDla””i”g projectin the City
203, Minal InvEebriany- 2040 "Continuation of the Coventry Cycle Metworl
| *Continuation of the Red Routes Fackage 2
A 4 Lo 15 good @ LA Targets appraisal
: *Implementation of the Real Time Information (RTI)
project,
Baseline: 3 52/ 2005/08 *lmplementation of grants associated with Trawvel
Flans for 7 local companies,
*Improved Bus Routes
*Implementation of Urban Traffic Management
Zontrol {UTMC) and Wider Area Network (WWARN)
projects.
What next

ltis proposed to continue with a package of measures on key transport corridors such as:

*Two additional Personalised Travel Plan projects on bus improvement corridors,

*arry out cycle route improvements on Allard Way and Broad lane,

*Complete the Red Routes appraisal and RTI projects,

*Continue to work with companies to develop workplace Travel Plans,

*Improved Bus Routes - Deliver one bus scheme in 2010/11 and possibly ancther one in 2012,
*Complete the UMMM and the WARN projects,

*Submit business case for the NUCKLE (Nuneaton, Coventry, Kenilwarth Leamington) rail scheme.
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Report Card for NI 4198 Children traveling to school - mode of transport usually used

=CS Theme 7 - Making places and services accessible for Coventry people

Feduce car use and encourage people to travel by public transport, on foot and by

Priority. bicycle, particularly duning peak periods

What we've achieved

The 2008/09 target to reduce the number of school
children travelling to school by car was exceeded. A
number of programmes have contributed to this
SLCCesS:

School Travel Flans - a further 11 plans were
approved by the Department for Children, Schools
and Families in July.

Wall to School Weelk 2009 - a successiul regional
campaign achieved a significant increase in the
number of pupils walking to school, attracting
region-wide media coverage and positive feedback
from schools.

iZycle Training - 1300 children received cycle

30 =z

B2 40 (00Us 03 BUl|jase USIpIa %,

% % % % E training during the 2008/09 school year, exceeding
=1 =1 = = o target of 1000,
Bike It - this project provides intensive support to
Year selected schools to promote cycling. 2 new schools
have been recruited as a result of them developing a
=chool Travel Plan.
Bike Week - dointly promoted by the Sustainable
_ . Transport Team and the Bike It Officer. Included a
A Low I8:gaod o LA Targets wveny successiul 'Biketastic' family cycling day which

attracted over 400 children and adults.

Baseline: 28 9% / 2006/07 safer Routes to School programme - schemes have
been completed around Farkgate Primary School
and Stivichall Frimary School.

What next

School Travel Plans - engage remaining schools and extended learning centres that do not have a Travel
Flan.

Wall: to School Week 2010 - the theme of the weel will be 'cutting the carbon' to link inwith the Council's
other carbon reduction initiatives.

Walking buses — follow-up promotion of the Coventry walking bus guide and the grant support from FSA
Feugeot Citroen Charity Trust.

iZycle Training - Bikeability Level 2 training for 1300 children is to be funded by Cycling England and
provided free-of-charge. PCT funding has been secured for free training, bikes and helmets for children at
3 schools in deprived areas and bespoke one-to-one training for adults and families.

Eike It - an Action FPlan target/milestone is to be agreed with the new Bike It Officer.

Safer Routes to School programme - options are being investigated for improvements around the
following schools: Blue Coat School and Frederick Bird Frimary School.
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Theme Summary =B

Partnership

Sustainable Community Strategy Theme

8. A creative, active and vibrant Coventry

NI No.

LAA Indicator Progress Target

0803
MI 008 Adult participation in sport and active recreation - Eé%icé%d

NI 110 Young people's participation in positive activities NA Reported Annually

Overall
Progress

Ferformance for adult participation in sport and active recreation for 2008/09 will be
based on Active Feople Survey 2 (October 2007 - October 2008) and Active People
Survey 3 (October 2008 - October 2009). Based on the results from Active People
Survey 2 (23.3%), it appeared that good progress was being achieved but an interim
survey covering April 2008 - April 2008 gave the result of 20 5% which suggests that this
progress may not have been maintained.

The Physical Activity Strategy has been adopted for the city and an action plan is being
developed. C-SFAN (Coventry Sport and Physical Activity Metworl) has set up a task
and finish group to produce a Sports Strategy. Analysis of participation rates for black
and minority ethnic groups when available from Sport England will help identify how
participation among these groups can be improved. A project funded by the Community
Investment Fund is intended to improve participation rates of women and girls. Take up
of free swimming for over 60's will be monitored. Analysis of market segmentation data
and marketing of opportunities to participate are also being carried out.

The data for the measuring young people's participation in positive activities is obtained
from the annual Tell Us Survey. In the baseline year of 2008/09, only two schools
participated in the survey and the result of 67% is not thought to be representative and
therefore, achieving the target in 200210 will be a challenge . In comparison the
service's data collection system recorded a rate of 34%. Flans are in place to provide a
greater range of positive activities in 2009/10; consulting young people about the
activities they want and working in partnership to deliver them.

Half - Year Report 2009/10
61




Report Card for NI 8  Adult participation in sport and active recreation

=CS Theme 8 - A creative, active and wibrant Coventry

Priority. Increase participation and volunteering in cultural, sports and physical activities

——— What we've achieved

Data 15 taken from the Active People Survey run by
Sport England. It is an ongoing survey from which
0 data is published annually. The new Baseline

2= L increased from 18.7% to 18.8% - Active People 1
(Oct 2005 - Oct 2008). Currenthy Coventry s

= achieving 23.3% which is described within the

o5 23.3% 22.8% indicator definition as "Good Performance". This is
from Active People 2 (Oct 2007 - Oct 2008).
Howewer, this 15 a provisional position, and awaits
the results of Active People 3 (Oct 2008 to Oct
2009) Results published in December 2008 will be
the accumulation of Active People 2 & 3. Howewver,
the interim results for April 2008 - April 2009 showy
a reduced performance of 20.6% . Currently, we are
walting on interim results for July 2008 - duly 2009,
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Year The Fhysical Activity Strategy has been adopted for

Interim Data 2008/08 & 200910 Actual the city from 2008, C-SPAN (Coventry - Sport and
2008/08 Data expected December 2009 Physical Activity Metworlk) has set up a task and
finish group to produce a Sports Strategy. Funding

N has been awarded for 3 CIF (Community
o Higt 15 aend ® o5 lamsk Imvestment Fund) programmes. These are Moat
_ House Leisure Centre (NDC) — openaed March
Baseline: 18.8% / 2008 2009, inclusion projects for Disability in Sport —
delivery in progress, and Yyomen and Girls to be
progressed further.

What next

1. Progress with the SPAM Group on the Sports Strategy for Coventry. To achieve greater levels of
participation.

2. Analysis of BME information from the Sport England Survey when available. To identify where
resources need to be targeted.

3. Development of an action plan for the Physical Activity Strategy. Again to achieve greater level of
participation in physical activity.

4 Finalise the Coventry Facilities Strategy for Sport.

S Introduction of free swimming for over 60's, and to monitor uptake.

5. Progress CIF funded project for Women and Girls - to increase female participation in Sport and
Active Recreation.

7. Maintain the current score of 23 3%.

2. Analysis of market segmentation data to determine Coventry participation profile.

4. Marketing to raise the profile of Sport and Active Recreation in Coventry. Maintain numbers on
"Coventry Active” database and increase the number of hits on that website.
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Report Card for NI 110 Young people's participation in positive activities

SC5 Theme 8 - A creative, active and vibrant Coventry

Priority: Increase participation and volunteering in cultural, sports and physical activities

100 — What we've achieved

a5 |- The outturn for 2008/09 was 67 % of young people
participating in positive activities This data is

i obtained from the Tellus survey which is voluntary;

85 51.3% only 2 schools participated which skewed the data.

a0 The service's data collection system (ASPIRE

e MV. database) showed that 34% was the actual reach

figure against a Government target of 25% of 13-19
year olds engaging in positive activities, suggesting
that meeting the targets in future will be challenging.

n - B73%

&5

=0 B0 projects have been funded through YORNYCE

with owver 7,500 young people benefiting. Owver
5,000 young people took part in Positive Activities

55
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a0

2 g = for Young People (PAYP) programmes: of these
= = = 968 were targeted for FAYF provision and were
identified as 'at risk’ of offending or offenders.
Year Activities have taken place city wide with an

emphasis on priority neighbourhoods. The local
target for 200910 15 35%. At Q2 27% were
engaging in positive activities but the ASPIRE

Annual Survey

£ & Highis good & LAA Targets database has not yet been fully updated, but it will
= be for Q3 reporting. The Youth Service has
Baseline: 67 2% / 2008/09 increased its weekend provision (& third of the

activities on Open Weekend (8 - 8 July 2009) were
new activities for Friday and Saturday nights). There
has been increased referral to positive activities
across the Integrated Youth Support Service and a
thorough promotion and advertising strategy.

What next

Actions for the forthcoming year include:

- Praviding a greater range of positive activities by March 2010,

- Consulting young people about the activities they want.

- Providing positive activities through the PAYF Frogramme.

- BExtending programmes through partnership working within the Integrated Youth Support Service,
Leisure and Culture and support to the voluntary third sector.

- Woarking with other agencies to ensure a broad range of activities e.g. with extended schools and the
voluntary sector.
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artnership

Theme Summary =B

Sustainable Community Strategy Theme

9. A more equal Coventry with cohesive communities and
neighbourhoods

NI No. LAA Indicator Progress Target
& next Place
NI004 % of people who feel they can influence decisions in their locality S””g%fgm?'emd
Overall Strategic work to improve quality and co-ordination of consultation and involvement

activities across the city is continuing. The council has set up a consultation advisory
Progress service and a network of practitioners, which will promote joint working with partners.

Local people have been recruited to take part in decision making activities. Research

has been commissioned to better understand and engage with faith communities.

Engagement in decision making has included consultations on the Fartnership's
cohesion strategy which involved 60+ community representatives; an adult social care
involverment strategy and Coventry LINks contributed to the doint Strategic Needs
Assessment. Activities during 'local democracy weelk' encouraged participation in
decision making. The Your MNeighbourhood Matters Programme 15 operating in six areas
of Coventry. Participatory budgeting is being used and service improvement agreements
are being developed.

A half year report on progress with equality outcomes will be going to the Cabinet
Member Finance and Value for Money in January 2010, A summary of progress at the
end of the year will be included inthe 2009110 Local Area Agreement Performance
Feport.
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Report Card for NI 4 % of people who feel they can influence decisions in their locality

=CS Theme 9 - A more equal Coventry with cohesive communities and nelghbourhoods

Improve community engagement and meet local and national government reguiremesnts to

Gl involve local communities in partnership working and decision making

What we've achieved

Strategic work to improve quality and co-ordination of
ag consultation and involvement activities across the city
IS continuing. The council has set up a consultation
advisory service and a networl of practitioners, which
70 will promaote joint working with partners. Local people
have been recruited to take part in decision making
activiies. Compact codes have been developed and

100 —

a0 —

60 —

50 approved by the Coventry Partnership, which include:
| commissioning, dispute resolution, funding and
40 32.6% e
28.9% & procurement. Research has been commissioned to

a0 better understand and engage with faith communities.
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Engagement in decision making has included
consultations on the Partnership's cohesion strategy

E E which involved B0+ community representatives; an

= = adult social care involverment strategy and Coventry
LIMks contributed to the Joint Strategic Needs

‘Year

Assessment. Activities during 'local democracy week!
Mext Survey 2010011 encouraged participation in decision making. The
Your Meighbourhood Matters Programme is operating
in six areas of Coventry. Participatory budgeting is
1B being used and service improvement agreements are

Baseline: 28 9% / 2008/09 being developed.

High is good @ LAATargets

What next

The next half year will focus on further strategic worlk to improve quality and co-ordination of activities. A
iZoventry Partnership Inform, Consult and Involve Framework will be drafted and consulted upon. A
wiorkshop of partners' involvement practiioners will identify opportunities for jointly consulting or invalving
local people in decision making, either through making better use of existing mechanisms or putting in
place new ways to involve those groups which are currently missing out. The partnership is supporting and
will benefit from a range of activities aimed to support empowerment through the redional Every Voice
iZounts Partnership.

The launch of a data management system will give partners (and ultimately the public) better accessto a
wide range of information about quality of life and services. A calendar of upcoming consultation events will
be produced. The Council will be introducing new 'e-consultation’ tools, to encourage participation. The
Equality and Communities Theme Group will be using a reference group made up of people from a wide
range of local communities to involve them in the group's activities.

Children and young people will be encouraged to take part in 11 million take over day' on Bth November.
The Coventry Partnership Conference will launch the community cohesion strategy, a toolkit to build
cohesion {including participation and engagement) into day to day activities and new community cohesion
awards.

A survey of 4000 households has been commissioned to collect the local people's views about Coventry
and their quality of life and this will provide the Partnership with an interim performance measure for 2010
as Ml 4 will not be measured again until the Flace Survey in 2010/2011.
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artnership

Theme Summary =B

Sustainable Community Strategy Theme

10. Improving Coventry's environment and tackling climate change

NI No. LAA Indicator Progress Target
0802
NI 186 Per capita reduction in COZ emissions in the LA area expected
Jun 10
NI 191 Residual household waste per household
Overall Data is provided on CO2 emissions on an annual basis although the substantial time lag

means that it will not be possible to comment on performance in relation to the LAA

Progress targets until June 2010, The latest data is for 2007 and this shows a 7.6% reduction
against the baseline of 5.6 tonnes per capita emissions. In the first half of 2009/10 &
carbon management plan in conjunction with the Carbon Trust was endorsed by the
Zabinet Member. In addition, the city was benchmarked by the Energy Saving Trust as
part of its one to one support programme and a strateqic plan to reduce city wide
emissions was produced. As part of this worl, a carbon reduction tracking tool (Trace)
and innovative carbon modeling software (VantagePoint) are being piloted. This should
help improve the monitoring of performance as well as helping Coventry Fartnership
members to manage their carbon emissions more effectively as legislative and global
reguirements tighten.

The first part of the implementation plan for the Coventry Municipal YWaste Strategy
(2008-2020), was to introduce a three bin collection system (1 x residual bin, 1 x
co-mingled bin and 1 x garden waste bin). This is now well under way with a successiul
first phase roll-out to 29,000 properties, which commenced September 2009 with first
collections in October 2009 Initial indications are positive and initial raw data shows a
significant decrease in residual waste collected since the commencement of the
scheme. The second phase has now commenced. Itis expected that the target will
therefore be achieved.
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Report Card for NI 186 Per capita reduction in COZ2 emissions in the LA area

SC5 Theme 10 - Improving Coventry's environment and tackling climate change

Feduce the carbon dioxide emissions produced by Coventry City Council and the wider
Priority. community, supported by robust systems of measuring, managing and monitoring — learn
from this and disseminate good practice across the Coventry Fartnership

What we've achieved

20 Data is provided by the Department of Energy &

15 = Climate Change around 18 months after the year
end. Inthe first half of 2009010 we obtained Cabinet

16 |-
Member endorsement of a carbon management plan

14 — 12.0% for the city council in partnership with the Carbon

12 Trust. The city was benchmarked by the Energy

i Saving Trust (EST) as part of its one to ong support
7.6% 8.0% programme and a strategic plan to reduce city wide

B = emissions was produced. As part of this worlo we

are piloting a carbon reduction tracking tool (Trace)
and innovative carbon modelling software
(VantageFoint). We've helped schools in the city to
address their emissions, educate students and raise
' ! awareness amongst parents and have worked with
77 Eco-schools, introducing schemes such as
Carbon Busters, CO2Y Kids and VWaste Watchers
as well as helping schools check their real time
Calendar Year energy (and carbon) usage. Wve've engaged with
city organisations through the Coventry Fartnership
2008/09 data expected June 2010 Environment Theme Group. VWe are fully engaged in
the bidder selection process for the Building Schools
L ik for the Future programme to realise carbon
Ll Highi:goed @ LAATargets reductions of 0%, and have obtained government
funding for a district heating scheme in the Wood
End area. Furtherwork has identified additional
viable district heating schemes for future
consideration. Carbon reduction and energy
awareness campaigns have continued to encourage
residents and businesses to effect changes.

suUD1ss| e B1de 4ad ZoD UoIPnpad 9,

905002
£0f900E
20f£00z
B0/200Z
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Baseling: 6.6 Tonnes per Capita emissions
(revised September 2008 / 2005

What next

Wye will wark with the EST to improwve monitoring of our performance against this indicator and to help
iZoventry Partnership organisations manage their carbon emissions more effectively as legislative and
global reguirements tighten. The strategic plan for carbon reduction developed with the EST will be rolled
out to Coventry Partnership member organisations. Ve will develop a strategy for the installation of district
heating systems to help secure funding and identify potential carbon reductions. Ve will drive the
implementation of the council's carbon management olan and launch a toolkit for planners and developers
to speed up the approval of low carbon buildings. We will continue to promaote low carbon ways of living
and waorking through campaigns with schools, communities and businesses through, for example, the
Switch It Off campaign. We will carry out our Covenant of Mayors commitment to produce a sustainable
energy action plan and build on the work with schools to address their emissions and inform students,
parents and teachers.
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Report Card for NI 191 Residual household waste per household

=SC5 Theme 10 - Improving Coventry's environment and tackling climate change

Priority. Develop and start to implement the city's Waste Strategy

1200 — What we've achieved

1,073
1100

The first part of the implementation plan for the
Coventry Municipal Wvaste Strategy (2008-2020)
was to introduce a three bin collection system (1
¥ residual bin, 1 x co-mingled bin and 1 x garden
waste bin). This is now well under way with a
successful 1st phase roll-out to 59,000
properties, which commenced September with
1st collections under the new scheme taking
place in October 2008 |nitial indications have
shown a positive take-up of the co-mingled
recycling scheme, and initial raw data suggests

a significant decrease in the residual waste
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S e s 2 8.9 9 8 8 collected since the commencement of the
‘ear
2009410 Quarter 2 Position
hff Lowr is good @ LAATargets
What next
Baseline: 1005 Kg / 2001/02 The second phase roll-out has started with the

delivery of blue-lidded bins to the remaining
59,000 properties. Collections commence on
24th Movember and worlk undertaken by the
iZampaigns Team also suggests a positive
customer response to the scheme. Actual data
will be available by the end of the 3rd guarter,
which will then dgive us an indication on the
reduction of residual waste for the city.
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